







EMERGENCY SOCIAL PROTECTION ENHANCEMENT AND COVID-19 RESPONSE PROJECT (ESPECRP/D762-RY & E006-RY)
BI-ANNUAL PROGRESS REPORT, JANUARY – JUNE 2023















ABBREVIATIONS AND ACRONYMS
AF	Additional Financing
BA	CC	CfW	CfN	CHE	DFA	ESAP	ESMF	ESMP	ESPECRP	GM	HH	IDA	IDPs	Business Association	Community Contracting	Cash-for-Work	Cash for Nutrition	Community Health Educator	De Facto Authority	Environmental and Social Action Plan	Environmental and Social Management Framework	Environmental and Social Management Plan	Emergency Social Protection Enhancement and COVID-19 Response Project	Grievance Mechanism	Household	International Development Association 	Internally Displaced Persons
IRG	IPs	ISM	LTA	MIS	MFIs	OHS	Internationally Recognized Government of Yemen	Implementing Partners	Implementation Support Mission	Long Term Agreement	Management Information System	Micro Finance Institutions	Occupational Health and Safety
OTP	PAD  	PDO	PFI	PGM	PWP	RVM	SFD	MSME	SMED	SMEPS	SWF	TA	TFC	ToR	TPMA  	Outpatient Therapeutic feeding Program	Project Appraisal Document 	Project Development Objective	Partner Financing Institution	Portfolio Guarantee Model	Public Works Project	Remote Verification Mechanism 	Social Fund for Development	Micro, Small and Medium Enterprise	Small and Micro Enterprises Development 	Small and Medium Enterprise Promotion Services	Social Welfare Fund	Technical Assistance	Therapeutic Feeding Center	Terms of Reference	Third Party Monitoring Agency
UNDP	US$	United Nations Development Programme	United States Dollar
WB	YER	YLG	World Bank	Yemeni Riyal	Yemen Loan Guarantee 	


Contents
1.	Introduction	3
2.	Major Events:	4
3.	Progress of Project Development Objectives (PDOs)	6
4.	Financial Disbursement:	7
5.	Progress by Sub-component	9
5.1	Subcomponent 2.1 Cash for Nutrition (CfN):	9
5.2	Sub-component 2.2 Cash for Work (CfW)	11
5.3	Subcomponent 2.3 Community Assets	13
5.4	Subcomponent 2.4: Economic Opportunities and Food Market Resilience	15
5.4.1	Subcomponent 2.4a Increased Access to finance for MSMEs	15
5.4.2	Sub-comp 2.4b Direct support to MSMEs and Business Associations in Critical Sectors:	18
6.	Component 2 Project Management, Monitoring, Evaluation and Capacity Building of National Institutions	20
7.	Monitoring and Evaluation	24
8.	Social and Environmental Safeguards	29
9.1.	Safeguard Instruments of the AFs:	29
9.2.	Environmental and Social Management Plans (ESMPs)	29
9.3.	Incidents:	30
9.4.	Grievance Redress Mechanism (GRM):	30
9.5.	Safeguard Capacity building	31
9.6.	Stakeholder Engagement and Information Sharing	32
9.7.	Capacity buildings on Social Safeguard and Gender Equality	32
9.	Communication & Visibility Plan	34
10.	Key Actions/Activities for the Next Quarter (July to December 2023)	35
15.	Risk Framework and Risk Mitigation Measures	37
16.	ANNEXES:	39
Annex 1: Results Framework	39
Annex 2: CFW Disaggregated Workers and Workdays per Governorate	41
Annex 3: Communication and Visibility Reference Links	42


1. [bookmark: _Toc142462349]Introduction

This is the biannual report for the period 1st of January  to 30th of June 2023 highlighting the physical and financial progress of the Yemen Emergency Social Protection Enhancement and COVID-19 Response Project (ESPECRP). The original Financing Agreement of ESPECRP was signed on 23 December 2020 with a total grant amount of US$61.4 million. An Additional Financing (AF) agreement of US$108 for the same project was then signed on 13 April 2022, and accordingly the Results Framework (RF) was revised by consolidating both the PF and AF targets and the project closing date was extended till 31 December 2024. Very recently, the 2nd additional finance (AF2) in the amount of US$63.5 million was recently signed on the 30th of March 2023.
The Project Development Objective (PDO) of ESPECRP is to provide cash transfers, temporary employment and increased access to basic services and economic opportunities to food-insecure populations affected by COVID-19, the conflict, and climate-related shocks as well as to strengthen the capacity of national institutions. To increase impact, the additional finances (AF and AF2) introduced a new ‘continuum of support’ approach aiming to bundle geo-focused interventions and target those bundles to areas with high food insecurity and malnutrition. The project is implemented by UNDP through three national institutions defined as the Implementing Partners (IPs): the Social Fund for Development (SFD), the Small and Micro Enterprise Promotion Service (SMEPS), and the Public Works Project (PWP). 
During the reporting period, the project activities of the PF have been completed about 94.2 percent  and the remaining 6 percent (around US$ 3.5 million) is to be cleared by the end of the next quarter. The implementation of the AF started with finalizing the geo-bundling approach and progressing in the operationalization of the approach in many of the targeted subdistricts. In addition, some committed activities, mainly under Cash for Nutrition and Community Assets, were transferred from PF to be covered under the AF due to the loss of SDR exchange rate in the PF.  
On the AF2, the Project Operations Manual (POM) and the Environmental and Social Safeguards (ESF) were updated by UNDP and cleared by the World Bank. Generally, there was an overall delay in the delivery of the AF due to the long time needed for coordinating the targeting criteria and operational guidelines of the geo-bundling approach with different partners as well as temporary suspension of bundling data collection in the North by Sana’a authorities. 
The following sections of the report provide a summary of major events and details of progress against the agreed Results Framework (RF) at the Project Development Objectives level (PDO) and the Intermediary Indicators level as well as the status of disbursement. They also give an update on the operationalizing of the geo-bundling approach, the progress of implementing the procurement plan and the institutional capacity building activities, and the findings of the Third-Party Monitoring Agency (TPMA). Moreover, the report updates on other key fiduciary areas including safeguards and grievance management, as well as the planned steps for the next reporting period and the main developments in the project risks and mitigation measure. 


2. [bookmark: _Toc115806161][bookmark: _Toc142462350]Major Events:

[bookmark: _Int_4wsn1xgm]Major Situational Developments: the situation in Yemen is generally calm despite the fact that there is still no renewal of the UN-mediated truce of ceasefire since it ended in early October 2022 and there have been no constructive peace talks. The Internationally Recognized Government’s (IRG’s) pressure prompting the IPs (SFD and PWP) to move their headquarters (HQs) from Sana’a to Aden, that was raised in the previous biannual report as a risk that may undermine the IPs ability to reach communities, has not been pursued any further for now. 
An emerging risk during the reporting period, however, was the law passed by the Houthis-led Parliament in Sana’a to prohibit bank interest gains, which is likely to affect banking sector services in the De Facto Authorities (DFA) controlled areas and will no longer result in the advantage of having interest gains to support additional activities for the project, unless if the project main bank account is maintained in Aden. The law might also affect the Yemen Loan Guarantee component which depends on bank interests and may reduce the activities of the MFIs. However, the effect is not yet clear. The UN Operations and Management Team (UN OMT) under the leadership of UNDP has been assessing the potential impact of the risk and will keep the donors and IPs posted in case of any critical risks. UNDP continued to mitigate the risk by keeping the funds out of country and disbursing to the IPs their cash needs for one quarter. 
The restrictions on data collection and the movement of female personnel imposed by the De Facto Authorities (DFA) in the North continued to impose challenge on the project implementation.  During the reporting period, the DFA Authority in Sana’a suspended the activities of conducting the bundling community mobilization and collecting the required information in the North that comprises the bigger share of the targets. The SFD has conducted several negotiations with Sana’a authorities and escalated the issue to higher levels, which resulted in recent promises to clear the bundling process and grant the required permits by mid August 2023. If no solution is found by then, UNDP will discuss possible options with the IPs and the World Bank. 

An Implementation Support Mission (ISM) for the ESPECRP was carried out between the World Bank and the UNDP along with the IPs in Amman, Jordan (with VC connections to Sana’a, Washington, DC, and Cairo) during the period May 2 – 4, 2023. The mission mainly discussed the project’s overall progress by component and the implementation risks, reviewed the fiduciary aspects (financial management and disbursement, procurement, and social and environmental safeguards), and agreed on next steps for operationalizing the geo-bundling interventions. The mission included an information-sharing day for donor partners that currently finance or could potentially finance activities under the coordination of the geo-bundling approach with the aim of enhancing development effectiveness of overall scarce aid resources committed to Yemen. The following donor partners participated: the European Union (EU), the Foreign, Commonwealth and Development Office (FCDO), the German Development Bank (KfW) and the International Fund for Agricultural Development (IFAD). 
The mission recognized the potential for improved development impacts for stronger coordination under the geo-bundling approach. The mission concluded by acknowledging the excellent work carried out by UNDP and the IPs in advancing project implementation, including the remarkable results achieved across the project’s various components despite a highly volatile environment. The mission agreed with UNDP and the IPs that the next implementation support mission would tentatively be held in October 2023, while virtual progress update meetings would continue regularly. The World Bank shared the aide memoire summarizing the mission’s key findings and agreed upon next steps, which the following table highlights along with the updated status of each action:
Table 1: Agreed Actions of the ISM conducted May 2 – 4, 2023
	
	Agreed Action Items
	Responsibility
	Timeline
	Status

	1. 
	UNDP to submit a withdrawal application by early June 2023. 
	UNDP
	June 2023
	Completed

	2. 
	Share analysis about the constraints of recruiting former SWF program beneficiaries to the CfN program.
	UNDP/IPs
	Oct 2023
	Ongoing 

	3. 
	Develop indicators measuring how the project’s various activities are contributing to climate mitigation and adaptation with the ambition to include key indicators in the project’s results framework in the future. 
	UNDP/IPs
	October 2023
	Ongoing 

	4. 
	Propose TORs for the two working groups preparing the application of the Enhance Country Program Monitoring and data sharing approach
	WB
	June 2023
	WB to update

	5. 
	Update the Procurement Plan 2023 
	UNDP
	May 2023
	Completed

	6. 
	UNDP to help identify bundling locations to be considered for the impact evaluation and to help safeguard these locations from changes in the agreed plan. 
	UNDP/WB
	June July 2023
	Completed

	7. 
	Provide a breakdown of grievances received along with resolution/open cases etc. 
	UNDP
	
	Completed

	8. 
	Submit to the Bank all ESF instruments under AF2 (Done)
	
	Mid-May 2023
	Completed

	9. 
	Produce key communication materials/messages to facilitate beneficiary and community and government authorities’ comprehension of geobundling. Use this as advocacy for local authorities – engage authorities more during planning phase. 
	UNDP/IPs
	
	Ongoing 

	10. 
	Ensure that any new geo-bundles consistently apply the unified geo-bundling program level targeting criteria and therefore include interventions from both the SP and FS projects 
	UNDP/IPs
	 add timeline 
	Ongoing 

	11. 
	Prepare post-donor day geo-bundling information package to participating donor partners
	UNDP with WB clearance
	July 2023
	Not done yet. To be discussed with WB

	12. 
	Compile and map all committed and pipeline FCDO, EU, KfW financed activities that fall under the application of the geo-bundling approach and continue related coordination utilizing the bodies of the Geo-Bundling Governance Structure
	UNDP with IPs
	July 2023 initially, then ongoing
	Partially done with UNDP’s donors, and in August SFD’s donors will be added.

	13. 
	Present the compilation and mapping of geo-bundling affiliated WB and other donor financed programs with status report to the Technical Team of the Yemen Partners Groups (YPTT)
	WB with UNDP and IPs
	Oct 2023 subject to YPTT slot availability
	To be discussed with WB

	14. 
	Prepare the affiliation of activities of the WB financed Human Capital (health) Project in the implementation of the geo-bundling approach
	WB
	Oct 2023
	WB to update


3. [bookmark: _Toc142462351]Progress of Project Development Objectives (PDOs)

As of 30 June 2023, the progress towards the 1st PDO (Number of beneficiary households benefitting from the cash for nutrition program) is 70.6 percent as the project already paid nutrition-sensitive cash assistance to 75,240 households (against 106,500 HH as the total target of PF, AF & AF2 combined) including 4,970 (against 9,300 target) households from the Social Welfare Fund (SWF). These benefited HHs included 80,453 women (72.1 percent against the target) and 119,564 children (78.1 percent of the target). The relatively high result under the 1st PDO was due to the larger number of women who qualified for the assistance in the target areas under PF and AF. Hence it was agreed with WB to reduce the duration of the benefit from 12 to 6 months, except for women with malnutrition who would be covered for the full cycle of 12 months, to cover the huge need for the CFN assistance. 
[bookmark: _Hlk142255383]Under the 2nd PDO (Number of direct beneficiaries of wage employment), the project benefited 48,967 direct workers which represented 31.5 percent of the total target including PF, AF and AF2. The direct workers included 11,680 female workers representing 34.6 percent of the total target.  The Internally Displaced People (IDPs) who benefited from direct wage employment represented 25.2 percent of the total target.  Overall, the progress of the 2nd PDO encountered some delay due to the lengthy preparation needed to finalize and operationalize the geo-bundling approach. In addition, the total target was revised with adding the recently-signed AF2 targets, so the progress appears relatively lower than previous reports.  The design of the geo-bundling approach and the preparations for the field implementation under AF as well as the initiation of AF2 have recently moved forward, hence the next period should see a pickup in the delivery. 
Regarding the 3rd PDO (Number of people with access to basic services and Number of Micro, Small, and Medium Enterprises (MSME’s), the project reached 962,904 people (that’s 85.8 percent of the total target) with 50 percent female and supported 4,597 (or 45.9 per cent of the total target combining the PF and the two AFs) MSME's of which 535 are females led MSMEs (19.3 per cent of the total target). Moreover, 40,056 people (around 14.7 percent of the total revised target) were provided with access to improved sanitation services to reduce water-borne diseases exacerbated by climate change. The progress of the 3rd PDO was partially on track with some delays due to the lengthy geo-bundling preparations and with some challenges in the last two sub-indicators. The total targets were also revised with adding AF2 which was put into effect fairly recently. The sub-indicator of female-led MSMEs was challenging given the low number of women in the MFI’s food production envelopes, whereas the last sub-indicator of improved sanitation was a bit behind because communities prioritized other needs. UNDP will work with the IPs to find out some solutions for those challenges and agree on acceleration plan to improve the progress going forward. 







Table 2: ESPECRP PDO Progress as of 30 June 2023
	[bookmark: _Hlk142256422]PDO Level Indicators
	Total Target
	Progress as of 30 June 2022
	
%

	PDO One: 
Number of beneficiary households benefitting from the cash for nutrition program
	106,500
	75,240
	70.6%

	Number of beneficiary households (SWF)[footnoteRef:2] [2:  This indicator has not been reached compared to the other CFN indicators due to the challenge in finding adequate number of SWF beneficiaries who are eligible to the project criteria, as well as the SWF database if outdated.] 

	9,300
	4,970
	53.4%

	Number of beneficiaries (female)
	111,600
	80,453
	72.1%

	Number of beneficiaries (children)
	153,000
	119,564
	78.1%

	[bookmark: _Hlk142254996]PDO Two:
[bookmark: _Hlk124961789]The number of direct beneficiaries of wage employment (core indicator: # of beneficiaries of safety net programs)
	155,208
	48,967
	31.5%

	Number of beneficiaries (female)
	33,710
	11,680
	34.6%

	Number of beneficiaries (IDPs)
	22,281
	5,612
	25.2%

	[bookmark: _Hlk124961825]PDO Three:  
Number of people with access to basic services 
	1,122,880
	962,904 
	85.8%

	Of which, female %
	528,397
	481,452
	91.1%

	[bookmark: _Hlk124961938]Number of Micro, Small, and Medium Enterprises (MSME’s) supported by ESPECRP
	10,009
	4,597 
	45.9%

	Number of females led SMEs supported by the Project
	2,778
	535
	19.3%

	People provided with access to improved sanitation services to reduce water-borne diseases exacerbated by climate change
	272,845
	40,056`
	14.7%




4. [bookmark: _Toc142462352]Financial Disbursement:

Table 3: Financial Status of ESPECRP PF and AF as 30 June 2023
	ESPECRP
	Total Grant
	Received From WB
	UNDP Advances to IPs
	Reported Expenditures
	Exp. % grant
	Forecast till Dec 23 (Cumulative)

	PF (D762-RY) [footnoteRef:3] [3:  The original PF amount was decreased by $1.48 due to SDR vs USD exchange rate loss.] 


	59,932,899.68
	59,547,002.13
	53,931,364.16
	56,464,773.66
	94.21%
	3,468,126.02

	AF (E006-RY)
	108,000,000.00
	51,486,205.12
	19,272,515.23
	15,462,988.62
	14.32%
	40,968,307.78[footnoteRef:4] [4:  The forecast of the AF had to be reduced as the delivery was delayed due to the length geo-bundling process and DFA’s restrictions in North. ] 


	TOTAL
	167,932,899.68
	111,033,207.25
	73,203,879.39
	71,927,762.28
	42.83%
	44,436,433.80



Under the Parent Fund (PF), UNDP received US$ 59.54 million (99 percent of the total PF allocation). The actual expenditure reported by UNDP and IPs amounted to US$ 56.46 million by end of June 2023, representing 94.21 percent of the total PF amount[footnoteRef:5]. [5:  All activities will be concluded by end of August and less than one million will continue after that  for UNDP management including IPs capacity building and TPM services as these activities were extended to support the AF as well. ] 





Table 4: Financial Status of ESPECRP PF as 30 June 2023
	ESPECRP PF (D762)
	Total grant
	UNDP Advanced to IPs 
	Reported Expenditures
	Exp. % grant

	Component 2
	53,961,995.17
	53,931,364.16
	52,601,126.71
	97.48%

	2.1 Cash for Nutrition
	15,169,999.65
	15,169,999.65
	14,584,342.75
	96.14%

	2.2 Cash for Work
	13,337,322.19
	13,337,322.19
	13,499,761.18
	101.22%

	2.4(a)(i) YLG Subgrant
	2,100,000.00
	2,100,000.00
	2,100,000.00
	100%

	2.4(a)(ii) VSLAs
	264,000.00
	264,000.00
	252,237.45
	95.54%

	2.4(a)(iii) MFIs Support
	76,000.00
	76,000.00
	76,000.00
	100%

	SFD Management 2.1, 2.2, 2.4(a)
	3,339,000.00
	3,339,000.00
	3,200,838.51
	95.86%

	2.4(b) MSMEs (SMEPs)
	4,383,194.55
	4,383,194.55
	4,360,760.52
	99.49%

	2.3 Community Assets (PWP)
	15,292,478.78
	15,261,847.77
	14,527,186.30
	95.00%

	Component 3

	Project Management (UNDP)
	5,970,904.51
	0.00
	3,863,646.95
	64.71%

	TOTAL
	59,932,899.68
	53,931,364.16
	56,464,773.66
	94.21%



Under the Additional Fund (AF) UNDP received US$ 51.48 million (48 percent of the total AF allocation). The actual expenditure reported by UNDP and IPs amounted to US$ 15.46 million by end of June 2023, representing 14.32 percent of the total AF amount. The financial progress of the AF is expected to pick up from the 3rd quarter of 2023 once the geo-bundling plans are finalized and the safeguard plans are cleared. 

Table 5: Financial Status of ESPECRP AF as 30 June 2023
	ESPECRP AF (E006)
	Total grant
	 UNDP Advanced to IPs 
	Reported Expenditures
	Exp. % grant

	Component # 2
	99,200,000.00
	19,272,515.23
	14,573,054.81
	14.69%

	2.1 Cash for Nutrition
	29,110,400.00
	9,042,663.23
	7,469,523.23
	25.66%

	2.2 Cash for Work
	24,508,800.00
	2,617,000.00
	653,374.57
	2.67%

	2.4(a)(i) YLG Subgrant
	2,000,000.00
	2,000,000.00
	2,000,000.00
	100.00%

	2.4(a)(ii) VSLAs
	2,730,000.00
	273,000.00
	342,439.74
	12.54%

	SFD Management 2.1, 2.2, 2.4(a)
	6,250,800.00
	1,392,083.00
	1,148,707.00
	18.38%

	2.3 Community Assets
	27,600,000.00
	3,245,600.00
	2,383,007.42
	8.63%

	2.4(b) MSMEs (SMEPs)
	7,000,000.00
	702,169.00
	576,002.85
	8.23%

	Component # 3
	 
	 
	 
	 

	Project Management (UNDP)
	8,800,000.00
	0.00
	889,933.81
	10.11%

	TOTAL
	108,000,000.00
	19,272,515.23
	15,462,988.62
	14.32%



Regarding the 2nd Additional Finance (AF2), UNDP is finalizing the sub-agreements and workplans with the IPs and will request the 1st tranche by October 2023. Therefore, there is no financial progress under AF2 in the reporting period. 
5. [bookmark: _Toc142462353]Progress by Sub-component

5.1 [bookmark: _Toc142462354]Subcomponent 2.1 Cash for Nutrition (CfN):
Table 6: CFN Intermediary Indicators as of 30 June 2023
	Subcomponent 2.1 CFN Indicators
	PF Targets
	% PF Result
	AF Targets
	% AF Result
	 AF2 Target 
	% AF2 Result
	Total Targets
	Total Result
	% Result

	Number of beneficiary households benefitting from CFN
	23,000
	181%
	38,500
	87%
	45,000
	-
	106,500
	75,240 
	70.6%

	Number of beneficiary households (SWF)
	2,300
	143%
	3,850
	44%
	3,150
	-
	9,300
	4,970
	53.4%

	Number of beneficiaries (mothers)
	23,000
	193%
	40,600
	89%
	48,000
	-
	111,600
	80,453
	72.1%

	Number of beneficiaries (children)
	27,600
	231%[footnoteRef:6] [6:  The result has exceeded the target as the as duration of benefit was reduced from 12 to 6 months and number of beneficiaries was doubled to accommodate the high demand, as agreed with WB. The benefit duration stayed the same for the cases with malnutrition, nonetheless.] 

	62,400
	90%
	63,000
	-
	153,000
	119,564
	78.1%

	Number of female beneficiaries of wage employment 
	920
	118%
	1,400
	91%
	1,600
	-
	3,920
	2,355
	60.1%

	Number of indirect beneficiaries of wage employment
	5,520
	118%
	8,400
	91%
	9,600
	-
	23,520
	14,130
	60.1%



To date, 75,240 households (122.3 percent of the total target) in 13 target districts[footnoteRef:7] received nutrition-sensitive cash assistance[footnoteRef:8] and attended awareness sessions by trained female community health educators (CHEs),of these, 4,970 households (80.8 percent of the target)[footnoteRef:9] are from the Social Welfare Fund (SWF) beneficiaries. The benefiting households included 80,453 women (126.5 percent of the target) and 119,564 children (132.8 percent of the total target) of whom 48.8 percent are girls. These women included 3,130 internally displaced persons (IDPs) and 4,784 women having children with disabilities. Of the total 80,453 women, the PF covered 44,298 women of whom 8,443 women with malnutrition status received 12-months cash transfers plus transportation allowance to health centers, while the rest of them received the general 6-month cash assistance. The AF completed the HH surveys in 13 governorates (out of 18) enrolling 41,651 eligible women of whom 36,155 women in eight governorates received their cash assistance. The remaining governorates will be surveyed in the next period.   [7:  Five districts under PF (Tuban in Lahj, Brom Mayfa in Hadhramout, Bilad Atta’am in Raima, Jabal Asharq and AlHujaiah in AlHudaida) and eight under AF ((Al-Manar in Dhamar, Bani Sa'ad in Mahweet, Ghayl Bawazir in Hadhramout, Sabah in AlBaydha, Mazhar, Al Misrakh in Taiz, Far' Al Odayn in Ibb and Ku'aydinah in Hajjah).]  [8:  Due to the fluctuation of exchange rate and the disparity between South and North, HHs in areas under the Internationally Recognized Government (IRG) receive YER 30,000 a month and those in areas under Sana’a authority receive YER 20,000 a month each. Both amounts were equivalent to $33 in the planning stage and kept changing according to the exchange rate in the specific area. ]  [9:  This indicator has not been reached compared to the other CFN indicators due to the challenge in finding adequate number of SWF beneficiaries who are eligible to the project criteria, as well as the SWF database if outdated.] 


The CFN subcomponent has trained and employed 2,355 (that’s 60.1 percent of the total target) young women as short-term community health educators (CHE) to deliver the nutrition awareness and follow up services[footnoteRef:10]. Through these young women, over 311,876 awareness sessions were delivered covering nutrition and other health issues including COVID-19, reproductive health, breastfeeding, personal hygiene, malnutrition, and major water-borne diseases. They screened children 6 - 59 months old, pregnant and lactating women using MUAC tapes and simple nutritional techniques, then coordinated with designated health centers to double check and confirm the eligibility of the cases to the additional assistance. The community educators covered the majority of women and children in their target communities and not only those who were eligible for CFN cash assistance. Accordingly, some 14,523 (8,732 children and 5,791 women) were identified with malnutrition and received treatment through referral services to the health facilities. Of these, 9,032 cases have recovered thus far (3,051 women and 5,981 children) while the others are still under treatment. Moreover, 2,805 of people (71 percent female and 71 percent youth) benefited from short-term income through engaging them in nutrition consulting services and other related tasks. As a result, the subcomponent generated about 321,552 workdays.  [10:  Each female community worker receives US$ 100 per month for a duration of 6 months in general, with some of them extended to 12 months where needed to support HHs identified with malnutrition. ] 


Table 7: CfN Program Progress Status till 30 June 2023
	Governorate
	District
	Female Educators
	Women received CT
	Children

	
	
	NO.
	WDS
	
	Total
	Boys
	Girls

	Parent Fund (FP)

	Hadhramout
	Broom Mayfa'a
	100
	17336
	 2,709 
	4,022
	2,083
	1,939

	Hodeidah
	AL-Hujailah
	69
	14036
	 2,030 
	2,953
	1,532
	1,421

	Raymah
	Belad Atta'am 
	191
	33682
	 5,837 
	9,172
	4652
	4520

	Lahj
	Tuban
	401
	76142
	 21,568 
	29,276
	14,993
	14,283

	Dhamar
	Jabal Asharq
	326
	59378
	 12,154 
	18,290
	9,180
	9,110

	Sub-total
	1087
	200,574
	44,298
	63,713
	32,440
	31,273

	Additional Finance (AF)

	Al-Mahweet
	Bani Sa'd
	367
	51,810
	11,662
	 19,239 
	 9,880 
	 9,359 

	Dhamar
	Al-Manar
	303
	46,860
	9,520
	 14,459 
	 7,490 
	 6,969 

	Hadhramaut
	 Ghayl Bawazir 
	121
	5,236
	2,872
	 3,926 
	 2,054 
	 1,872 

	Al Bayda
	 Sabah 
	102
	6,666
	2,787
	 4,127 
	 2,086 
	 2,041 

	Raymah
	 Mazhar 
	74
	1,628
	2,116
	 3,177 
	 1,636 
	 1,541 

	Taiz
	 Al Misrakh 
	124
	2,728
	2,906
	 4,178 
	 2,146 
	 2,032 

	Ibb
	Far' Al Odayn
	98
	4,312
	2,367
	 3,608 
	 1,875 
	 1,733 

	Hajja
	Ku'aydinah
	79
	1,738
	1,925
	 3,137 
	 1,614 
	 1,523 

	Sub-total
	1,268
	120,978
	36,155
	55,851
	28,781
	27,070

	Grand TOTAL
	2,355
	321,552
	80,453
	119,564
	61,221
	58,343



A key challenge for CFN is the inadequacy or lack of nutritious supplementary food in the Outpatient Therapeutic feeding Program (OTP) centers as well as the absence of Therapeutic Feeding Centers (TFC) for referred malnourished cases in many districts. SFD has been coordinating with the Nutrition Cluster and district health coordinators to supply nutritional supplements regularly. There is also limitation in the number of qualified community health workers in some areas, which forced SFD to accept a lower qualification and a slightly older age while maintaining other soft skills and adding more capacity and supervision to ensure quality service. The need for nutrition continued to exceed the plans and pose a challenge. Obtaining permits from the Sana’a authorities centrally and locally had not been easy in many Northern areas, which took time to solve through onerous coordination with authorities.
5.2 [bookmark: _Toc142462355][bookmark: _Hlk141283334]Sub-component 2.2 Cash for Work (CfW)
Table 8: CFW Intermediary Indicators as of 30 June 2023
	[bookmark: _Hlk141285637]Subcomponent 2.2 CFW Intermediary indicator
	PF Targets
	% PF Result
	AF Targets
	% AF Result
	 AF2 Target 
	% AF2 Result
	Total Targets
	Total Result
	% Result

	# direct beneficiaries of wage employment
	21,500
	97%
	38,000
	0%
	18,200
	-
	77,700
	21,055
	27.1%

	# beneficiaries (female) (30%)
	6,450
	101%
	11,400
	0%
	5,460
	-
	23,310
	6,516
	28.0%

	# indirect beneficiaries of wage employment 
	129,000
	97%
	165,312
	1%
	78,000
	-
	372,312
	126,330
	33.9%

	# people with increased access to basic services 
	138,500
	317%
	220,000
	37%
	94,250
	-
	452,750
	521,204
	115.1%

	Cubic meters of water schemes constructed/rehabilitated (m3) 
	20,746
	52%[footnoteRef:11] [11:  SFD clarified that target communities selected other interventions than water, including roads, latrines, home gardens. Hence, the road is almost double in the narrative there are other assets built but not included in WB's RRF.] 

	18,300
	0%
	7,020
	-
	46,066
	10,726
	23.3%

	Area of agriculture land rehabilitated (Hectare) 
	879
	59%
	1,000
	0%
	598
	-
	2,477
	515
	20.8%

	Length of roads improved (km) 
	45
	194%
	92
	0%
	72
	-
	209
	88
	42.0%



[bookmark: _Hlk141283250]A total of 90 Cash-for-Work (CfW) sub-projects were contracted with an estimated cost of US$ 12.9 million across 65 districts in 22 governorates, out of these, 79 subprojects (US$ 10.3 million) were completed, and 11 subprojects (US$ 1.4 million) are under closing stage. In addition, five subprojects were cancelled due to security reasons and accessibility issues. Under the AF, the bundling community plans in the South were prepared and the subprojects technical studies and safeguards plans will be prepared within the next couple of months. On the other hand, the bundling process in the North has been suspended by the De Facto Authority (DFA), so SFD in consultation with UNDP and the IPs has been following up earnestly to solve the impediment. There are promises from DFA to permit the implementation before August, otherwise UNDP will consult the World Bank on possible options. On the AF2, the sub-agreements and other preparations are underway.
Table 9: status of CFW Subprojects as of 30 June 2023
	Subprojects
	Completed
	Ongoing
	Cancelled
	Total Subprojects

	Intervention Type
	#
	US$
	#
	US$
	#
	US$
	#
	US$

	CfW - Agriculture
	3
	226,149
	0
	0
	
	
	3
	226,149

	CfW - Diversified
	47
	6,399,576
	2
	241,949
	3
	658,809
	52
	7,300,334

	CfW - Environment
	8
	975,144
	0
	0
	1
	331,000
	9
	1,306,144

	CfW - Roads
	21
	2,687,103
	8
	1,155,014
	1
	198,000
	30
	4,040,117

	CfW – Initial study
	0
	0
	1
	51,791
	
	
	1
	51,791

	Grand Total
	79
	10,287,972
	11
	1,448,754
	5
	1,187,809
	95
	12,924,535


[bookmark: _Hlk142255093]To date, 21,055 direct workers (from 16,562 households) benefited from short-term CfW wage employment, representing 27.1 percent of the total target combining PF, AF & AF2. The direct workers included 30.9 percent females, 17.3 percent IDPs, and 55.2 percent youth. Women were given some special attention to improve their participation through designing activities suitable to their capabilities such as painting, cooking, bringing water for building, planting trees, removing harmful trees, home gardens, training activities and awareness sessions in convenient times to the women. The project also paid efforts to include persons with disability (PwDs) by encouraging them to participate where possible for them or employing a member of their family to help them. Around 208 PwDs (22 percent females) were engaged in CfW thus far in activities including construction of latrines, painting, terraces rehabilitation, life skills training, awareness sessions, among others. SFD ensured adherence to safeguards standards and raised awareness repeatedly on the related health and safety issues across all subproject sites. The table in Annex 2 provides disaggregated CfW workers and workdays per governorate. 

The project constructed 10,726 cubic meters of water schemes (23.3 percent of the total target), rehabilitated 515 hectares of agricultural lands (20.8 percent of the total target), and paved 88 kilometers of roads (42 percent of the target). The CfW interventions also created 686 home gardens to improve the food security of the engaged households, paved 61,849 square meters of streets, constructed 140 shelters for vulnerable people, rehabilitated 58 wells of drinking water, protected 185 houses from floods and sands creeping, and built 3,577 household latrines. Besides, several kinds of on-job-training were provided to qualify unskilled and semi-skilled labors in different works such as building, stone cutting and paving, and cement plastering, as well as to operate and make maintenance of produced assets after completing the subproject. As a result, around 3,986 unskilled or semi-skilled workers were trained during implementation of CfW subprojects thus far, which will help them continue finding income generating opportunities later on. The project also encouraged the beneficiary HHs to acquire productive assets (1,168 assets acquired including cows, sheep and goats, poultry, bee sticks, sewing machines, motorcycles, compressors, etc.) which may suit their context to improve their income.

[bookmark: _Toc109931824]Furthermore, 521,204 community people (115.1 percent of the target) benefited from improved access to the key services that were provided through the completed subprojects. The implemented subprojects created 989,704 workdays, and the benefits were extended indirectly to around 126,594 HH members. 

Table 10: CFW HH, Workers, and workdays per sector and category
	SECTOR
	#
	NO. OF HH
	NO. OF WORKERS
	NO. OF WORKDAYS

	
	
	
	TOTAL
	Female
	IDP
	YOUTH
	TOTAL
	Female
	IDP
	YOUTH

	Agriculture
	3
	 327 
	 430 
	38%
	3%
	54%
	 23,361 
	36%
	2%
	52%

	Diversified
	49
	10,089 
	 13,642 
	37%
	17%
	54%
	 468,895 
	29%
	15%
	51%

	Roads
	19
	 2,793 
	 2,854 
	5%
	7%
	59%
	 101,600 
	5%
	7%
	59%

	Street Pavement
	11
	 2,001 
	 2,003 
	12%
	45%
	67%
	 47,084 
	7%
	39%
	67%

	WASH
	8
	 1,352 
	 2,126 
	42%
	8%
	50%
	 82,214 
	27%
	7%
	46%

	TOTAL
	90
	16,562
	21,055
	31%
	17%
	55%
	723,154
	24%
	14%
	53%



[bookmark: _Hlk141283816]The main challenge has been that the operationalization of the geo-bundling approach has taken longer than expected due to the need to coordinate different expectations of different partners and transit from “business as usual” into a unified approach with concerted delivery.  The suspension of the bundling community mobilization process in the North by DFA in Sana’a is a critical challenge as the delay is affecting all the delivery plans of all IPs. UNDP is closely working with SFD to mitigate this issue and will update the World Bank team by mid-August 2023. The previously reported issue of SDR exchange rate loss under the PF[footnoteRef:12] was recovered under the AF, which saved the IPs from potential community issues that might have happened in case of cancelling committed interventions.  [12:  The amount of SDR loss that will be deducted from the allocation of the CfW is US$ 916,730. ] 

5.3 [bookmark: _Toc142462356]Subcomponent 2.3 Community Assets
Table 11: CA Intermediary Indicators as of 30 June 2023
	Subcomponent 2.3 CA Intermediary indicator
	PF Targets
	% PF Result
	AF Targets
	% AF Result
	 AF2 Target 
	% AF2 Result
	Total Targets
	Total Result
	% Result

	# direct beneficiaries of wage employment 
	16,940
	72%
	25,173
	2%
	9,880
	-
	51,993
	12,677
	24.4%

	# female beneficiaries (3%)
	508
	96%
	1,259
	0%
	400
	-
	2,167
	491
	22.7%

	# indirect beneficiaries of wage employment
	101,640
	72%
	151,038
	2%
	59,280
	-
	311,958
	76,062
	24.4%

	# people with increased access to basic services
	255,000
	167%
	291,330
	5%
	123,800
	-
	670,130
	441,700
	65.9%

	Cubic meters of water schemes constructed/rehabilitated (m3) 
	57,000
	109%
	63,042
	0%
	27,360
	-
	147,402
	62,185
	42.2%

	Area of agriculture land rehabilitated (ha)
	1,600
	158%
	2,522
	0%
	890
	-
	5,012
	2,524
	50.3%

	Length of roads improved (km) 
	38
	127%
	66
	2%
	59
	-
	163
	50
	30.7%



As of 30 June 2023, PWP approved 182 subprojects (150 subprojects under PF and 32 under AF) at an estimated cost of US$ 14.2 million based on the priorities of target communities in 100 districts across the 22 governorates of Yemen. Under the PF, 144 subprojects (US$ 11.5 million) were completed, and five subprojects (US$ 0.3 million) are under final stage to complete by end of August 2023.  Those PF subprojects included 22 subprojects (US$ 0.9 million) implemented through the community contracting modality while the remaining subprojects went through traditional national bidding contracting. Under the AF, 16 subprojects (US$1.5 million) were contracted of which one was completed during the reporting period[footnoteRef:13], and three subprojects are under tendering to start implementation soon while 14 subprojects are under preparation for tendering. Regarding the AF2, the targeting and preparations are underway with a view to staring the community mobilization in the last quarter.  [13:  The AF Subprojects were identified under the PF but had to be transferred to AF due to funding gap caused by the SDR exchange rate loss in the former (around $0.4 million) as well as by an unexpected increase in the prices of fuel and materials compared to the plan as well as the loss in SDR exchange rate of around $408,882.] 

[bookmark: _Hlk141381774]
Table 12: Status of Subprojects under Subcomponent 2.2 (PWP) as of 30 June 2023
	Subprojects
	Approved
	Under preparation
	Under implementation
	Completed

	Sector of Intervention
	No.
	US$
	No.
	US$
	No.
	US$
	No.
	US$

	Agri Land Protection & irrigation 
	50
	4,020,557.40
	4
	318,000.00
	9
	 532,276 
	38
	3,170,281.40

	Rainwater Harvesting
	30
	2,425,434.00
	3
	232,000.00
	8
	 690,310 
	20
	1,503,124.00

	Stone Paving Rural Roads
	65
	5,325,083.00
	4
	285,000.00
	4
	 251,182 
	59
	4,788,901.00

	Water Supply Schemes
	30
	2,068,566.20
	 
	 
	2
	 213,239 
	24
	1,855,327.20

	Sanitation
	7
	374,352.01
	3
	121,000.00
	1
	 45,117 
	3
	208,235.01

	Total
	182
	14,213,992.61
	14
	956,000.00
	21
	 1,732,124 
	144
	11,525,868.61



[bookmark: _Hlk141382188]The subcomponent provided short-term wage employment to 12,677 direct workers (24.4 percent of the total target combining PF, AF & AF2), of whom 491 were women (22.7 percent of the target) and 2,027 were IDPs (16 percent of the total direct beneficiaries). Through them, the project indirectly benefited 76,062 indirect beneficiaries as household members and generated 278,398 workdays. The completed subprojects constructed rainwater harvesting reservoirs with capacity of 62,185 cubic meters (42.2 percent of the total target), rehabilitated 2,524 hectares of agricultural lands (that’s 50.3 percent of the total target), and improved 50 kilometers of roads (30.7 percent) through pavement. In addition, around 52,489 meters of the water-supply network were repaired. Moreover, four public latrines were constructed which provided access to sanitation services for thousands of people in active urban areas. In total, the completed subprojects improved access to key services for 441,700 people (representing 65.9 percent of the total target). The labor intensity rate achieved by PWP was 36.8 percent against the target of 35 percent (the total amount paid by contractors to the direct workers was US$ 4.2 million out of the total civil work allocation of US$ 11.4 million). 
Table 13: Total Job Opportunities under subcomponent 1.2 (PWP) as of 30 June 2023
	Sector
	Workdays generated
	Direct Beneficiaries of wages

	
	Total
	% Host Community
	% IDP's
	Total
	% Host Community
	% IDP's

	Water harvesting tanks
	32,115
	82%
	18%
	1,265
	82%
	18%

	Land Protection & Irrigation
	68,677
	76%
	24%
	2,710
	68%
	32%

	Land Protection & Irrigation 
	5,191
	98%
	2%
	391
	98%
	2%

	Rural roads pavement
	72,476
	85%
	15%
	2,998
	89%
	11%

	Rural roads pavement CC
	20,296
	97%
	3%
	1,476
	98%
	2%

	Sanitation & Water supply
	41,523
	90%
	10%
	1,463
	85%
	15%

	Total
	240,278
	84%
	16%
	10,303
	84%
	16%



PWP conducted a rapid impact assessment of a sample of 12 completed subprojects and the feedback was very positive. The project has had urged people to overcome their disputes and engaged them in fulfilling a community priority, hence social cohesion improved. The communities highlighted several economic benefits; for example, the paved roads led to reduced costs of transportation and easier access to markets and services which improved the situation of the people. The rehabilitated irrigation and protected agricultural lands saved a lot of maintenance costs that farmers used to pay to repair damages from seasonal floods and increased the production of food and the income of the target households. The water supply networks benefited women and children in the first place by saving them a lot of time and effort in fetching water from remote areas, and contributed to the satisfaction of the communities by proving easier access to clean water. Under the community contracting modality, some members utilized the experience and training they obtained from the project into becoming contractors themselves, and some communities have been able to mobilize resources from their own people. For example, a couple of female community committee members have become contractors and already won bids in Taiz, and a rural community in Ibb mobilized around US$ 125K to complete paving a road. 
A key challenge that faced PWP during the reporting period included the flash floods that caused some delays mainly in the implementation of agricultural subprojects. The long time taken thus far to design and operationalize the geo-bundling process has also been delaying the delivery under the AF. Fluctuations in exchange rates in some governorates also added to the instability of prices in the markets contributing to an increase in overall costs of implementation.

5.4 [bookmark: _Toc142462357]Subcomponent 2.4: Economic Opportunities and Food Market Resilience  
Table 14: MSMEs Intermediary Indicators as of 30 June 2023
	Subcomponent 2.4 MSMEs Intermediary indicator
	PF Targets
	% PF Result
	AF Targets
	% AF Result
	 AF2 Target 
	% AF2 Result
	Total Targets
	Total Result
	% Result

	Number of MFIs to access the new YLG portfolio guarantee scheme
	3
	100%
	2
	100%
	1
	-
	6
	5
	83.3%

	Number of SME loans guaranteed by the new capitalization to the YLG
	1,203
	100%
	1,821
	91%
	730
	-
	3,754
	2856
	76.1%

	Number of Village Saving and Loans Associations
	30
	150%
	500
	5%
	185
	-
	715
	72
	10.1%

	SMEs receiving TA and grants that produce and facilitate food distribution
	1,630
	106%
	3,200
	0%
	1,425
	-
	6,255
	1,721
	27.5%

	Business associations supported in the target sectors through grants and TA
	20
	100%
	30
	0%
	-
	-
	50
	20
	40.0%

	Number of new seasonal and permanent wage employment supported
	8,320
	155%
	9,600
	0%
	3,675
	-
	21,595
	12,880
	59.6%




5.4.1 [bookmark: _Toc142462358]Subcomponent 2.4a Increased Access to finance for MSMEs

Yemen Loan Guarantee program (YLG): the project signed contracts with five selected MFIs[footnoteRef:14] (83.3 percent of the target) to access the Portfolio Guarantee Model (PGM) of YLG. Through them, the project guaranteed 2,856 MSMEs (76.1 percent of the total target), and the sum of guarantee-amount reached US$ 8.27 million. These results are under PF and AF while the AF2 is still under finalization of sub-agreements and preparation of targeting.  [14:  The five MFIs are AlKuraimi, AlAmal Banks, Azal, Al-Tadhamon Bank, and AlEtihad] 


Table 15: Number of guarantees issued and sum of guaranteed amount as 30 June 2023
	[bookmark: RANGE!C2][bookmark: _Hlk131457873]Key performance indicator 
	Alamal MF Bank
	Azal MF Program
	Alitihad MF Program
	Alkuraimi MF Bank
	Althadhamon MF Program
	Total

	[bookmark: RANGE!C3]# of Guarantees
	89
	1,366
	54
	1,148
	199
	2,856

	Sum of Guarantees YER
	300,583,676
	1,579,425,551
	73,348,261
	2,115,109,826
	316,583,351
	YER 4,385,050,665

	Sum of Loans Guaranteed YER
	429,405,251
	2,256,322,215
	104,783,230
	3,021,585,466
	452,261,930
	YER 6,264,358,092

	Sum of Guarantees $
	567,139
	2,980,048
	138,393
	3,990,773
	597,327
	US$ 8,273,680

	Sum of Loans Guaranteed $
	810,199
	4,257,212
	197,704
	5,701,105
	853,324
	US$ 11,819,544



Around 23.2 percent of the supported MSMEs were in the Northern areas[footnoteRef:15], and the majority of them were in rural areas. The supported MSMEs included a variety of productive and economic sectors such as agricultural (44 percent), commercial (38 percent), livestock (11 percent), service (4 percent) and production (3 percent). The number of women-led MSMEs supported is around 7 percent of the total MSMEs supported against the 30 percent target. The percentage of female loans applications are relatively small as most of them are not in food security but in handicraft activities and usually use their own jewelry instead of guarantees to secure their loans. [15:  To address the fluctuation of x-rate and the huge disparity between South and North more accurately, YLG developed a methodology to apply the prevailing rate at district level in the date of payment.  Average x-rate in South was around YER560 and in North was around YER1,225 over the period. ] 

The DFA’s law#4 of March 21st 2023 banning interest-based transactions, which was enforced in all DFA controlled areas. This law will have an adverse impact commercial banks to end interest-bearing deposits which are considered as one of the main income sources of the YLG program. Also, Partner Financing Institutions (PFIs) reduced their activities in the North until having clarity on the executive regulation of the law, which would consequently affect YLG performance. SFD and UNDP are monitoring these risks and their impact on the project.  On the other hand, YLG has been following up the progress of resuming activities in the banking sector in general and its PFIs in particular, and exploring new guarantee products that could be aligned with the new financial products that are expected to be launched in the sector. 
YLG took advantage of the AF1 by raising the average amount of the guaranteed loans under this model and the performance of some PFIs has been improved accordingly. However, other PFIs still consider that the new average amount is less than their financing orientation, which is focused on large amounts. As a result, they stopped utilizing their ceiling granted under this model.  The objective of this project is to enable the largest number of MSMEs to access financial services, and thus YLG will expand the base of its PFIs under this model and will focus on institutions that are accepting the average amount determined by the program. The success of this project is dependent on aligning the program's objectives with its PFIs’ objectives, and this is what the YLG has done and will do.

IT Support to MFIs[footnoteRef:16]: The target two Microfinance Institutions (MFIs) were selected and provided with grants to build their IT infrastructures and improve their digitalization strategies.  [16:  This activity had already been concluded under the PF and was not renewed under the AFs.] 

Table 16: MFIs supported with grants to improve their IT
	MFI
	Amount (US$)

	Azal MF Program
	38,000

	Hadhramout MF Program
	38,000

	Total
	76,000



The development of IT infrastructure in Azal Microfinance Program was achieved. As a result, the efficiency of using the equipment has increased by 54 percent for servers and network devices. Moreover, 98 percent of the needed power is produced by solar energy systems (green power). Moreover, the safety of IT centers has greatly improved. With regards to Hadhramout MFI, the IT infrastructure was under the final stages of development where the safety equipment was completely installed, and the power energy system has been installed.
Village Saving and Loan Associations (VSLAs) [footnoteRef:17]: Under the PF, the project achieved 45 VSLAs against the target of 30 VSLAs whereas the implementation under the AF has recently started with forming 27 VSLAs and would increase in the next period with the acceleration of implementing the geo-bundles. In total, the project formed 72 VSLAs (10.1 percent of the total target) comprising 1,821 members (45 percent females). Of these members, 1668 people (45 percent females) were all trained on the project methodology and provided with related materials including cash boxes secured with three padlocks, financial records, individual passbooks, and necessary stationery.  [17:  A Village Savings and Loan Association is a group of around 25 individuals from a village who save amounts of money together in regular meetings and obtain small loans from these savings whenever there is sufficient money to start or expand their income- generating activities.] 

To enhance the financial skills and ensure effective record-keeping of the VSLAs, 597 members (263 female and 334 male) of the VSLA management committees have received a five-day training on financial accounting. In addition, 723 VSLAs members (359 female and 364 male) received management training focused on financial literacy, entrepreneurship, and feasibility study of small businesses; and 446 members (305 female and 141 male) have received vocational training to enhance their ability and acquire technical skills that greatly assist them in managing and operating their businesses successfully. Thus far, 66 MSMEs (of which 39 are women-owned) were created or expanded under the supported VSLAs. These MSMEs included 30 in livestock, 14 commercial, 9 beekeeping, 9 sewing, 2 handicrafts, 1 agriculture and 1 in services. 

Through VSLAs, the project managed to provide access to basic financial services and skills for vulnerable people in remote areas where such services are almost nonexistent. The community mobilization and knowledge raising throughout the implementation of the VSLAs had contributed to fostering social cohesion in the target communities by bringing people together and promoting the sense of understanding, participation and cooperation. Moreover, female members in those communities were empowered through the easy access to finance and training as well as the chance to build their own income-generating activities and increase their participation in the decision making at the households and community levels. 
One of the challenges that affects the ability of the project to achieve stronger sustainable impact is that the current level of savings in VSLA groups is not sufficient to allow all members to obtain loans to start or expand their businesses. Another challenge is the level of literacy among VSLA members, which forms a barrier to their economic empowerment, while the project fund is not enough to extend support for literacy classes to the VSLA members.  Also, many VSLA members require vocational training to have some skills to increase their earning potential, while the project could cover for a limited number of VSLA members. UNDP and SFD will discuss solutions to such issues with the World Bank in the future project designs, and meanwhile will also explore other ways to cover some of the needs through engaging other players into the geo-bundling approach. 



5.4.2 [bookmark: _Toc142462359]Sub-comp 2.4b Direct support to MSMEs and Business Associations in Critical Sectors: 

Cumulatively as of 30 June 2023, ESPECRP supported 1,655 MSMEs (17 per cent female) in six governorates[footnoteRef:18] with grants and technical assistance to increase their skills and enhance their operations and product quality. This progress represented 27.5 percent of the total targets (combining PF, AF & AF2). [18:  Aden, Hadhramout, Sana'a, Taiz, Al-Hodeidah, and Dhamar] 

The supported MSMEs included 554 farmers, 269 livestock breeders and 250 fisheries. In addition, the project supported 582 supply chain enablers and fostered business linkages in the markets around the target smallholders to enhance the value chain and maximize the chances of resilience and growth in the food market. With the support they get, these MSMEs improved their businesses and enhanced their resilience and livelihood, creating 12,880 (59.6 percent of the total target) permanent and temporary jobs of which 17 per cent are females. 
The project also supported 20 Business Associations (40 percent of the total target) with asset transfers and institutional capacity building to enhance their effectiveness in managing their business operations, mitigating potential risks, planning strategically to sustain and grow further. The supported Business Associations and Cooperatives contributed to boosting the value chain in the target sectors. Moreover, during the reporting period, ESPECRP progressed well in its support to the Yemen Private Sector Cluster (YPSC) after the impediments that got in the way of this activity mainly in the Northern areas. The progress included: providing institutional capacity building to 26 members across five chambers of commerce and conducting two business studies: 1) Situational Analysis of the E-Money in Yemen; and 2) the role of private sector in recovery and reconstruction. The two studies were finalized and presented in a validation and dissemination workshop held by the World Bank and SMEPs during March 2023.
The endline assessments conducted in the last quarter of 2022 showed very positive impact of ESPECRP support to the target beneficiaries and value chains, as summarized in the report of the previous period. For example, supported farmers learned to use modern technologies and proper practices which helped them reduce their operation cost by 17 percent including a decrease in water consumption by 55 percent while improving their quality products and thus their productivity increased by 45 percent and revenues by 51 percent. 
Households’ negative food coping strategies has also decreased by 11 percent, which includes a decrease in purchasing food on credit, and reliance on less expensive foods. Similarly, the supported fishermen improved their quantity and quality production which contributed to increasing their sales by 47 percent. Endline initial results also indicated that female breeder’s milk productivity increased by 213 percent where 53 percent of the milk produced is sold providing a new source of income for these breeders. The positive impact of the project has also extended to motivating other smallholders to follow the examples of the directly supported ones. The support to the supply chain enablers (582 in totals including Harvesters, Transporters, Retailers, HHs producers) has enabled them to reduce excess produce, improve the quality of products, enhance post-harvest and marketing practices and improved the markets around the smallholders including strengthening the value chains and enhancing business operations and quality of products.
In terms of the climate co-benefits, SMEPs had captured some good impact including: decrease in waste (e.g. 66 percent decrease in milk wasted by milk producers, 62 percent by agricultural harvesters, 26 percent by fishermen); fuel consumption reduced by 34 percent for farmers and 22 precent for fishermen; irrigation water saved by 55 percent and groundwater stress reduced by 45 percent for the target farmers; and 53 percent of the supported MSMEs procured solar systems and contributed to improved fuel consumption and clean energy. There was also the promotion of sustainable agriculture with around 160 hectare of food-producing agricultural lands using new technologies. 
The above progress was under the PF, whereas the AF activities included the finalization of the targeting of subdistricts in line with the geo-bundling criteria and the preparatory work to start the implementation. During the period, SMEPS progressed specifically in the private sector component where business plans for 30 business associations were reviewed and some have been approved, 137 potential firms applied for the project support so far, 101 entrepreneurs were also interviewed and out of them 25 eligible and unique business ideas were selected to receive the support.  Moreover, 16 business advisors received a BCM training, and conducted promotional workshops for SMEs to apply, and hired the surveyors to start the rapid market assessment.
The main challenge for this sub-component during the reporting period was the lengthy process of the geo-bundling and the delay of needs assessments in the North due to DFA’s restrictions. The UNDP and the IPs have been coordinating closely to mitigate the challenges and will agree on measures to accelerate the progress in the next period. There are not enough and qualified business incubators in Sana’a to host the selected entrepreneurs for training and facilities. The team will either divide the entrepreneurs and field mentors into groups to be supported in specific days each or find adequate institutions that could offer needed space, facilities and materials for the targeted entrepreneurs.

6. [bookmark: _Toc142462360]Component 2 Project Management, Monitoring, Evaluation and Capacity Building of National Institutions

Staffing
The MIS officer, indicated as pending in the last report, is now on board. An upgraded post for the international safeguard specialist was processed and the incumbent is also on board, and a replacement of a national OHS officer, who left for another post abroad, is under recruitment. There is also a replacement for the Adaptive Management and Geo-bundling Specialist who will join the team by mid-August 2023.  



Institutional Capacity Building (ICB)
During the last six months, there has been good progress in the implementation of the capacity action plans which were prepared for SFD and PWP based on the capacity assessment conducted by the WB. Thus far, the World Bank has directly conducted some capacity activities directly to SFD including leadership for results, communication & presentation, Reform, Communication, Leadership and Strategy Alignment Training, and geo-enabling monitoring-GEMs. The World Bank has also organized an onsite training workshop on Environmental and Social Safeguards Framework (ESF) in Cairo from 11 – 15 December 2022, which was attended by all IPs and UNDP team. 
Recently, UNDP and UNICEF under the leadership of the World Bank organized a study tour to Pakistan where relevant teams from SFD, SWF and the two UN agencies visited Benazir Income Support Program (BISP). The tour involved four days at BISP and included field visits to a couple of BISP sites as well as to the World Bank office there. The visiting team learned a great deal about how BISP developed and maintained a successful safety net and social protection program that serves over nine million beneficiaries in Pakistan. The team will look into ways to utilizing the outcomes of the tour into improving the implementation of the cash transfers programs (conditional and unconditional) under ESPECRP in the short run and strengthening SFD’s institutional capacity in safety net and social protection in the long run.
The UNDP progressed in implementing the other ICB activities including the enhancement of SFD’s finance through introducing accrual-based accounting in accordance with the International Public Sector Accounting Standards (IPSAS) and the financial risk management activities. The progress has also covered the enhancement of SFD’s Strategic Communication which started with an audit of SFD’s communication activities and guided the relevant staff of SFD to design a stronger yet sensitive communication strategy and communication management system through a series of interactive workshops facilitated by two professional international consultants. An international consultant was contracted to develop the Value for Money manuals and capacities and another one to update the procurement m anuals of SFD. UNDP also arranged for one of SFD’s senior leaders to attend the ‘Communicating Climate Change’ course at the World Bank’s Annenberg Summer Institute in Los Angeles, USA. On their part, SFD also has addressed some capacity activity areas from their internal or other resources and updated their M&E manuals and TPM harmonization and tracking system. 
Regarding PWP, the procurement process is in the last step of contracting a firm for developing an integrated MIS as a critical capacity need identified for PWP. As the ICB of PWP is also supported by UNOPs under a different WB fund, UNDP coordinated the ICB plan with UNOPs to ensure optimal benefit. PWP has also received capacity support from ILO to enhance community contracting manuals along with training female contractors as well as developing Cash for Work manual.
UNDP contracted a Malaysian firm, Avalon, to enhance the occupational health and safety (OHS) of the IPs and signed an agreement with UNFPA to build their capacities on Gender and GBV. Both assignments have already started and will be completed by end of September 2023.  Another area of capacity is the International Program of Development Evaluation Training (IPDET) which was tailored to accommodate IPs’ requirements in terms of time and location. IPDET was organized for 25 participants from SFD, PWP and SMEPS in Amman from 7 to 11 May 2023 and was considered as a very timely activity to set the stage for the impact evaluation and monitoring planning of the geo-bundling approach. Recently, another online, more advanced IPDET training on Impact Evaluation was provided to 23 participants from the three implementing institutions. Moreover, UNDP is working with IPs to identify further ICB priorities to cover under the AF including the strengthening of safety of SFD and the enhancement of climate change sensitive program design. The summary of the status of the capacity action is in this link. 
ESPECRP Procurement Plan
The procurement plan was updated in this link, showing the progress for each item under ESPECRP. 
The procurement under Components 2.1 to 2.4 (i.e., CfN, CfW, CA, MSMEs) of the PF are almost completed with slight revisions made to the numbers and amounts of planned subprojects due to the loss in SDR exchange rate. There is also good progress in the Institutional Capacity Building (ICB) activities under component 3.2 as summarized in the ICB update, however the planned dates and some allocations had to be revised to reflect the actual need.  
The new TPMA procurement process has been underway, UNDP is also in the process of contracting 3 – 4 qualified TPM firms to ensure availability of options when needed. The progress in implementing the contract of the MIS has been relatively slow due to some technical issues with the initial outputs, so UNDP had to add extra national capacities to finalize the requirements. On Remote verification contract with Prodigy Firm, the implementation was put on hold as the firm was closed by the authorities in Sana’a on 23 Jan 2023 for unclear reasons. As an alternative, UNDP has contracted a couple of national consultants for a few months and already started the remote verification, until the situation of Prodigy is resolved or otherwise a new services provider will be sorted out. 
Regarding the ESPECRP AF, the procurement plan was updated with adding an item under the impact evaluation of geo-bundling. However, the implementation of the procurement plan has not started yet as some services like communications and TPM continued to be covered by the agreements under the PF and as the IPs’ plans needed some time to be set up based on the final agreement on the new geo-bundling approach of the AF. The AF procurement plan is expected to be updated with more specific details during the next reporting period. Generally, no complaints were received about the procurement processes from vendors under UNDP component. 
Overall, the implementation of the procurement plan continued to be challenged by the shortage of competitive suppliers in Yemen, mainly for specialized consultancy services. However, there is apparently some improvement in the competition for TPMA services as noticed from the recent procurement process which resulted in 16 good applicants compared to 4 or 5 applicants in previous processes. Initial analysis of the applications indicates that the growing demand for TPMA services encouraged firms to enhance their competitiveness as some national firms formed consortiums with relevant international agencies with good experience in the TPM services, other firms strengthened their capacities through experiences in the field with smaller I/NGOs over the last few years until they become competitive for bigger assignments, and some auditing/consulting firms diversified their services beyond financial audits to include TPMA services.  
The improvement in the TPMA competition is a promising sign and will hopefully reflect positively on the cost and quality of the service, but as for now the situation is still challenging as the few strong suppliers in the local market, for example TPMA agencies like Moore Yemen, have been overwhelmed by different organizations, affecting the timeliness and quality of their outputs. UNDP has been trying to improve the capacity of the contracted agencies to improve the quality and has also explored options to speed up the process through using the UNDP roster for direct contracting, piggybacking on relevant long-term agreements of other UN agencies, and seeking support from the World Bank and UNDP HQ. 
Geo-bundling and Adaptive Management
During the reporting period under review, UNDP has progressed relatively well in designing the geo-bundling process and setting the preparatory stages for operationalizing the approach. Some extensive data triangulation has been done to establish a ranking of most relevant target locations for bundling, focusing predominantly on food insecurity and malnutrition (at governorate and district levels) and on several other criteria including agricultural potentials at the subdistrict level. 
UNDP has set up a governance structure for bundling at central and field levels to ensure adequate coordination and facilitate collaborative decision-making processes. Accordingly, 32 subdistricts were nominated to receive full or semi-full bundles of interventions (including CfN, CfW, CA, VSLAs and/or Value Chain – SMEPs) based on the pre-defined subcomponent allocations followed by another 35 subdistricts that would have a bundle of CfW and CA each. The details of interventions under each bundle will be decided based on the community needs assessments. 
The central working groups (The Operationalization Group and the M&E Group) have convened bi-weekly to guide the implementation of the geo-bundling approach and a number of meetings with the World Bank were also organized to design the impact evaluation of the approach.  In addition, close collaboration with FAO has been initiated on the roll-out of a household baseline study for bundling.
Thus far, community needs assessments were prepared for 31 subdistricts (out of 71 subdistricts prioritized under AF). From the 31 community resilience plans, there are now 20 bundling plans (including around 140 subprojects) for 20 subdistricts commonly agreed upon by the IPs. The subprojects of these bundles are under technical designs and safeguard planning with a view to starting the implementation by September 2023. 
Reaching this stage involved massive coordination and a lot of field work including: 52 cooperation agreements were signed with 52 district authorities; 561 consultants (of whom 274 are females) were trained on Tamkeen community mobilization approach to form and train the Village Cooperation Councils (VCCs) and the Subdistrict Coordination Committees (SCC) ; 419 VCCs were formed with 3,935 members (49.4 percent females) who were trained on collecting, analyzing and preparing their villages needs in a participatory way; 31 SCCs were formed including 740 members (48 percent females) and trained on analyzing the subdistricts needs and preparing the resilience plan in consultation with the local authorities. 
These numbers could have increased if suspension by DFA couldn’t occured for the community mobilization in the North since March 2023. SFD has been negotiating with the authorities to solve the suspension and was promised to get the permit in mid-August 2023. Otherwise, UNDP will escalate and update the World Bank on the possible options. The bundles were commonly agreed upon by all IPs. 
A two-day workshop was organized early February 2023 for the relevant leads of SFD, PWP and SMEPs at the head offices and branches to clarify the geo-bundling approach and discuss solutions for challenges identified thus far or expected at the operational level. IPs raised the concern of potential conflict sensitivity linked to the accumulation of funds in limited areas while leaving other areas without assistance. Mitigation requires well-planned sensitive communication with local authorities and communities throughout the process, and mapping the support by other donors to the communities not included in the geo-bundling. 
The current funds (ESPECRP and FSRRP) would only cover part of a subdistrict, so resource mobilization will be needed to ensure adequate impact at the subdistrict level, and also to create a pipeline to mitigate the sensitivity involved in accumulating the fund in some areas or for the controlling areas that would be selected for the impact evaluation. There is also the need to balance between donor pre-defined indicators and community bundling priorities. Another concern is the longer time and efforts needed to coordinate and monitor the implementation between the different IPs for geo-bundling which would affect delivery forecasts. 
Key actions agreed in the workshop includes:
· Institutionalize the bundling team for each governorate by defining their ToRs more clearly and emphasizing their roles and commitments more specifically. 
· Capacitate the bundling team mainly on competencies required for robust bundling design, effective coordination, conflict- sensitive communication, reporting and impact management. 
· Conduct more periodic workshops engaging the field staff (bundling teams) to ensure the process is on track with the expectations and consistency across the several branches. 
· More effective and proactive, sensitive communication with LAs should be planned and agreed by the bundling team throughout the process as well as discuss issues, solutions, and learnings.
· Define specific strategic indicators of food security per subdistrict and to what extend the approved/financed bundles would cover the indicators, and ensure effective resource mobilization plan covering unfunded priorities (through UNDP’s and WB’s role with other donors). 
On the geo-bundling Impact Evaluation (IE), the UNDP and IP teams have conducted several meetings with the World Bank to discuss the targeting of the districts to be nominated for IE. Since randomization is key to the assignment, it has been agreed that the AF2 geographic targeting will be aligned with the design of the IE while AF ongoing sites will continue as planned. The sign off of the nominated districts and the finalization of the IE design will be done within the next quarter. 
7. [bookmark: _Toc142462361]Monitoring and Evaluation

UNDP Field Visits: During this quarter period, the UNDP Project Management Team visited 11 various subprojects in February 2023 which were implemented in seven districts of the Taiz and Hadramout governorates. The field visits were conducted to assess the impact, quality, and sustainability of the completed and the ongoing sub-projects, check the level of engagement of the local communities throughout the implementation process. The team has verified the compliance to safeguard measures and checked on the progress of operationalizing the geo-bundling approach. In additions, the visiting team met communities and relevant local authorities and discussed with the implementing partners key challenges and areas of improvement. 
 Communities and beneficiaries were satisfied with the project interventions, acknowledged community engagement and cooperation in the selection of the most priority interventions for the communities, and communities contributed to implementing the subprojects on time with quality. Most of the completed subprojects were found functional but need regular cooperation and coordination between the local authority and community committees to continue the functionality of the completed subprojects for the benefit of the targeted communities. The visiting team concluded the field visits with a positive impression generally and some observations to improve some areas even further. The target communities and beneficiaries appreciated the participatory approach pursued by SFD and PWP to identify priority initiatives and engage different groups from the local communities. IPs have done well in collaborating with relevant authorities. 
The completed assets were functional and in good shape as SFD, PWP, and SMEPS handed the operation and maintenance to the community committees. Many people were engaged in short-term wage employment that provided income to meet their basic daily needs. The compliance to Environmental and Social Management Plans (ESMPs) varied from site to site and overall, more attention should be given to implementing and monitoring the agreed safeguard measures.  There were no environmental violations or negative impact from the subprojects, only first-aid injuries reported, no conflict, and no child labor. The application of GRM and COVID-19 prevention amongst target people was evident on all sites though the awareness needs further enhancement mainly amongst women and other community people than the direct beneficiaries. Regarding the geo-bundling process, there is an improvement in the coordination between IPs yet there is still a need for more attention to align well to the purpose of bundling and for stronger documentation of evidence and learning. 
The operationalization of the geo-bundling approach has recently begun in several governorates in Yemen, including Hadhramaut, Taiz, and Aden. The UNDP team has been actively monitoring the progress of the project in these areas, working closely with implementing partners and community members to ensure that the interventions are having the desired impact. By using a comprehensive approach that combines community mobilization, coordination, and integrated interventions, the geo-bundling approach has the potential to make a significant difference in the lives of people in these target areas, helping to reduce food insecurity and malnutrition and improve overall well-being. The field visits report can be accessed by clicking here.

Third Party Monitoring (TPM): 
The TPMA conducted the first and second quarter 2023 TPM surveys and presented the monitoring and verification results from 41 visited subprojects. Among them, 4 were SFD CfN sub-projects, 16 were SFD CfW sub-projects, 15 were PWP SCI sub-projects, and 6 were SMEPS sub-projects in 12 governorates[footnoteRef:19]. The TPM survey conducted 1,148 interviews (71 percent males, 29 percent females) with various levels of project stakeholders. Among them, 771 were interviews with direct beneficiaries (75 percent males, 25 percent females), 230 were interviews with indirect community beneficiaries (45 percent males, 55 percent females), and 147 were with key community informants (91 percent males, 9 percent females). Also, 60 focus group discussions (FGDs) were conducted with 364 participants[footnoteRef:20] (98 direct beneficiaries - 86 percent males, 14 percent females; and 89 indirect beneficiaries - 56 percent males, 44 percent females).  More than one-third of subprojects under ESPECRP were visited by the Moore Yemen since the inception of the project interventions, which enabled the TPMA to engage all levels of 3,045 project stakeholders including direct beneficiaries, community committee members, key informants and respective community people to capture their voices and opinions on various aspects of project interventions. A summary of TPM findings reported under the first and second quarters of 2023 is presented below:  [19:  Ad Dale’a, Shabwah, Ta’izz, Al Hodeidah, Ibb, Hajjah, Amran, Hadramawt, Sa’dah, Al Baydha, Raymah, Al Mahwit]  [20:  FGDs were conducted with direct beneficiaries as well as with community members.] 


Cash for Nutrition (CfN): 
Support to nutrition-sensitive services to mothers and children at high risk of malnutrition with high food insecurity prevalence was achieved as all pregnant and lactating mother beneficiaries were satisfied with the training provided by the health educators. They stated that the educational sessions increased their knowledge and understanding as well as awareness of avoiding illnesses and epidemics such as cholera, treating malnutrition, improving the pregnant mother's health, and other useful information on housekeeping and personal hygiene including healthy food choices from locally available and affordable, breastfeeding methods in general. 
Moreover, all interviewed female health educators were satisfied with the training provided, mentioning that they had gained new knowledge and skills regarding illnesses prevention and treatment, malnutrition diagnosis in mothers and children, breastfeeding, and the ability to provide awareness workshops. In addition, all health educators who conducted educational visits to pregnant and lactating women stated that they noticed an improvement in the health of the pregnant and lactating women, noting that the health conditions of the pregnant and lactating women and their children had significantly improved as some mothers and children who had poor health recovered, and the number of malnutrition cases had decreased.  
However, more than one-third of interviewed beneficiary mothers expressed dissatisfaction with the amounts they received. They explained that the amounts were too little and insufficient to cover all their own and their children's needs. While any increase in income can have a positive impact on an individual's living standards, particularly when their basic needs such as food, shelter, and healthcare are not being met, it is important to consider that the amount may not be sufficient to meet all their needs. Therefore, it is recommended that the program should consider increasing the payments to mothers to ensure that they are enough to cover all their basic food requirements to overcome their malnourished situation.  
Cash for Work (CfW): 
The Moore Yemen (TPMA) conducted interviews with direct wage beneficiaries, indirect community beneficiaries, and community committee members to verify compliance and assess satisfaction levels and awareness on various aspects of subproject implementation, such as beneficiary and community member participation during selection, selection criteria, entitlements, payment process, and fiduciary. 
A significant number of interviewed CfW direct beneficiaries, key informants, and community members were aware of the beneficiaries' selection criteria and stated that the subprojects in their areas were of the utmost importance and priority for beneficiaries and the community.  Additionally, all the interviewed key informants who participated in the selection process of subprojects were satisfied with the selection mechanism and selection process. They stated that the subprojects targeted the unemployed, neediest, most vulnerable community local members and that the selection process was transparent, honest, and fair, where persons with disabilities had fair opportunities are being selected as beneficiaries in the subprojects. They further explained that the tasks assigned to people with disabilities were light and suitable to their conditions. 
The TPMA found the right pace of subproject implementation progress at the ground level with the availability of physical assets and quality of interventions as planned. The interviewed beneficiaries and community members also expressed their satisfaction with the implemented interventions in terms of progress, quality, and benefits for targeted communities. All the interviewed CfW direct beneficiaries confirmed receiving their due wages on time, and received wages were suitable for their jobs. They explained that the timing was very suitable, as it occurred at the end of the agriculture season and before the rainy season and when work was needed, as most people in the targeted areas were unemployed and in need of a source of income to support their families. 
It was also verified to what extent the project interventions generated immediate effects and benefits for targeted beneficiaries and communities in accordance with employment generation and income opportunity and livelihood improvement of beneficiaries, especially food security, economic development/impact, and other basic needs for their family. The improvement of essential services due to project-supported interventions and social cohesion was also assessed. Almost half of interviewed CfW beneficiaries stated that working on the subprojects had increased their work opportunities through the acquired skills and experience. Eighty-six percent said there was an improvement in their families’ income, which resulted in being able to provide their families basic needs of food (such as flour, rice, sugar, oil, etc.), drinking water, and shelter, purchase medications, and seek medical attention when necessary. 
Small Community Infrastructure (SCI): 
The TPMA reported the small community infrastructure subprojects were selected with the engagement of community members. A large number (92 percent) of interviewed key informants were aware of the selection process of sub-projects and stated that they participated in identifying the sub-projects in their communities by consulting with the community members to select the appropriate interventions, spreading awareness among community members and educating them of the importance of the project, and following up and coordinating with PWP and local authority. 
Additionally, all interviewed key informants representing the community committee, and all the interviewed community members, who were aware of the selection process, were satisfied with the sub-project selection mechanism. They explained that the sub-projects targeted their communities' needs in agriculture and roads. Direct beneficiaries also confirmed receiving their due wages on time and said the payment amounts were suitable for their jobs and matched the market wage for similar work.  They explained that the timing was perfect because the work started before the harvest season and the rainy season when floods occur, which could have hindered the working process. It was an extremely critical and much-needed time as people needed income opportunities because they were unemployed and needed work opportunities. They also acknowledged that the received amounts were helpful to improve their families' living conditions to provide basic needs such as food, water, shelter, medication, etc.
The implemented sub-projects have provided several benefits to local communities. For the agriculture interventions, key informants and direct beneficiaries reported that the selected interventions protected agricultural land from erosion, protected areas and houses from floods, restored degraded farmland, and increased crop production. For the road interventions, key informants and direct beneficiaries reported reduced travel time, facilitated access to basic services, increased flow of goods and services, and reduced transportation costs. The rainwater harvesting intervention also contributed to increasing enrollment in schools, reducing the time and cost of obtaining water and providing water for livestock and irrigation of farmland. The sub-projects have positively impacted the communities and improved their living conditions.

Direct support to MSMEs and business associations
A. Support SMEs, Supply Chain Enablers, and Business Associations
Most interviewed Supply Chain Enablers (96 percent; 94 percent males, 4 percent females) knew the selection criteria and expressed satisfaction with the support procedures. However, some faced challenges in procuring their supplies, negotiating prices with merchants, and providing price offers to SMEPS that comply with the requirements and allocated amounts. Additionally, all interviewed beneficiaries confirmed receiving financial support, and most reported that the support helped them improve their businesses and increase their profits. However, some beneficiaries said that the amount was insufficient to cover their needs, and some faced challenges in finding and negotiating with suppliers.

A large number of interviewed beneficiaries reported an increase in their business capital and profits since receiving the support, averaging 87 percent and 75 percent, respectively. Many beneficiaries said that the support helped them better market their products and reach more suppliers. Overall, the project interventions positively impacted the living standards of the beneficiaries, with many reporting an improvement in their basic needs stating that they are now able to provide almost all their family needs (food and drinking water) and some reporting improvement in the access to services (healthcare and education) mentioning that they can receive the required health care when needed, and medication, and being able to pay school fees. However, some challenges and areas for improvement were identified, such as providing clear guidelines for negotiations with suppliers and ensuring that the support amount is sufficient to cover the needs of the beneficiaries.

B. Support to Farmers and Livestock Producers 
All interviewed beneficiaries (67 percent males, 33 percent females) were generally aware of the selection criteria. However, some beneficiaries (30 percent; 96 percent males, 4 percent females) expressed dissatisfaction with the timeliness of the support, with some farmers (33 percent; 100 percent males) reporting that the support was received at the beginning of winter, which is not a farming season, while livestock breeders (5 percent; all females) said that the support came right before the month of Ramadan when people usually don't do much work. Almost all farmers (98 percent; 100 percent males) reported that the main achievement for them in the project was getting new irrigation techniques, and 55 percent (100 percent males) of them said they learned new skills, such as how to protect the crops better, how to harvest, sort, and reduce/benefit from spoiled harvested crops, and methods of fertilization and their types. All interviewed female breeders reported that their main achievement in the project was learning new skills, such as raising livestock, vaccinating them, cutting fodder, sterilizing milk utensils, and producing dairy products.
Almost all farmers (93 percent; all males) reported that their farming costs were reduced after receiving support from the project. Farmers also said that the new irrigation techniques helped them reduce water and fuel consumption with an average consumption reduction of 63 percent and 61 percent, respectively. Additionally, all livestock breeders (100 percent females) reported improved livestock health and reduced breeding costs, with an average cost reduction of 21 percent. The project also positively impacted employment, with 10 percent of male farmers reporting that the support generated 20 job opportunities for people in their areas, with 571 working days created[footnoteRef:21] [21:  All mentioned benefits were reported by interviewed beneficiaries.] 


Remote Verification Mechanism: 
A Remote Verification and Monitoring system has been established under the project M&E team to connect direct beneficiaries and communities remotely to gather their feedback on various aspects of the project interventions. A detailed RVM checklist has been developed to cover project compliance issues including fiduciary, safeguard, GRM, gender, satisfaction, benefits, challenges, social cohesion, and any recommendations/suggestions from beneficiaries and communities. The RVM is being operated by two national operators who are responsible for conducting phone interviews with the direct beneficiaries based on IPs-shared sample beneficiary list to collect data and information according to the RVM checklist. 
Since the inception of the RVM in April 2023, a total of 407 (47 percent male; 53 percent female) phone interviews were conducted with direct beneficiaries of various components/subcomponents including CfN, CfW, SCI, SMED, and SMEPS in 15[footnoteRef:22] governorates. However, a large number (1,850) of sample beneficiaries' phone numbers were either switched off or wrong number or out of coverage which is a key challenge to cover more beneficiaries’ feedback under RVM. Most interviewed beneficiaries shared their positive feedback on different aspects of project implementation, how and to what extent they benefited from the project interventions, financial benefits, and overall expectations from the project interventions. Some issues were also shared including the delayed payment in some sites, the need to make the interventions more female-friendly, and the short period of the wage employment. The critical findings have been disseminated to the respective units/IPs to take necessary actions.  An RVM dashboard has been developed to record all the findings from the phone interviews with beneficiaries. Moreover, an automated notification system is being developed by the project M&E/MIS team to send notifications on all critical findings to the respective units/IPs to take necessary actions and update the outcomes of the actions in the RVM system.   [22:  Ad Dali', Aden, Al Hodeidah, Al Jawf, Al Mahwit, Amran, Dhamar, Hadramawt, Hajjah, Ibb, Lahj, Ma'rib, Raymah, Sana'a and Sana'a City.] 

8. [bookmark: _Toc142462362] Social and Environmental Safeguards

[bookmark: _Toc135224609][bookmark: _Toc142462363]Safeguard Instruments of the AFs:

On the AF2, the Stakeholder Engagement Plan (SEP) and Environmental and Social Commitment Plan (ESCP) were updated and disclosed in the websites of UNDP and the IPs, whereas the remaining instruments - the Environmental and Social Management Framework (ESMF), the Labor Management Plan (LMP), the Gender and GBV Action Plan, and the Security Management Plan (SMP) – have been recently updated and submitted to the World Bank for clearance. Regarding the AF, the Environmental and Social Safeguards Frameworks (ESF) instruments were all updated, cleared by the World Bank, and disclosed on the website of UNDP and the IPs. 

[bookmark: _Toc142462364]Environmental and Social Management Plans (ESMPs)
A total of 45 ESMPs (consisting of 275 subprojects with cost of US$ 25.32 million) were submitted to the Bank, among them 40 ESMPs have already been  cleared by the Bank and 4 are under review for clearance. The 40 cleared ESMPs are all under the PF, whereas the four under review are for the subprojects under the AF.
Table 17: Status of ESMPs under ESPECRP as of 30 June 2023
	IP
	Number of ESMPs
	Number of Sub Project
	Cleared ESMPs 
	Pending ESAPs 

	SFD
	23
	95
	23
	0

	PWP
	22
	180
	18
	4

	Total 
	45
	275
	41
	4



The developed ESMPs covers  activities that are divided into 4 main categories: 43 percent road paving; 20 percent WASH (Water and Sanitation); 19 percent Water harvesting; and 19 percent Agriculture sector. For the low risk project activitie, the World Bank and UNDP has agreed to develop  the Environmental and Social Action Plan (ESAPs) and E&S clauses, a simplified version of the ESMPs and has agreed on an accelerated clearance process. This step has proven to be effective to reduce delay in implementation of the activities.   For the  subprojects with medium-risk category, UNDP and IPs develop the  Environmental and Social Action Plan (ESAPs) for the World Bank clearance. For subproject activities with the high-risk category, however, UNDP and the IPs developed the detailed (ESMPS)  E&S Safeguard Monitoring Indicators. UNDP and IPs enhanced safeguard monitoring through applying proactive and reactive approaches to ensure compliance to the safeguard requirements. A list of social, environmental and OHS indicators has been agreed and applied. Please refer to the list below:
Table 18: Safeguard Monitoring Indicators 
	Area of safeguard indicator
	SFD
	PWP
	TOTAL

	[bookmark: RANGE!E6]Numbers of work Permits issued
	100
	18
	118

	[bookmark: RANGE!E7]Numbers of OHS and Emergency plan awareness taken place
	42
	48
	90

	[bookmark: RANGE!E8]Number of GRM awareness sessions were taken place
	22
	48
	70

	[bookmark: RANGE!E9]Number of awareness sessions on CoC for workers were held
	16
	48
	64

	[bookmark: RANGE!E10]Number of gender and GBV awareness sessions provided to community members
	25
	48
	73

	[bookmark: RANGE!E11]Numbers of PPEs distributed
	329
	215
	544

	[bookmark: RANGE!E12]Numbers of field visits conducted in 2023
	10
	11
	21

	[bookmark: RANGE!E13]Number of the Community committee reports submitted to RPs
	10
	0
	10

	[bookmark: RANGE!E14]Number of workers under than 18 years
	0
	0
	0

	[bookmark: RANGE!E15]Number of replaced PPE provided
	148
	52
	200

	[bookmark: RANGE!E16]Numbers of incidents happened during the work
	2
	4
	6



[bookmark: _Toc142462365]Incidents:

[bookmark: _Hlk141343242]During the reporting period, only 6 minor incidents were reported (2 by SFD and 4 by PWP) which were treated on site through first-aid and there has been  no loss or delay because of the incidents. Accumulatively, 49 accidents (12 by SFD and 37 by PWP) were reported including 44 minor (7 by SFD and 37 by PWP) and 5 moderate (all by SFD). Those incidents  were handed using the  first aid kit at the subproject sites. However, one medical case that was treated in a hospital and the victim recovered and returned to work same day. The main reasons for the incidents included the failure of  following   the health and safety measurs outlined in the Environmetal and Siocial Frameworks (ESFs) and the OHS instructions at the site. Although the incidents are minor in nature, the IPs and the contractors have been cautioned about the OHS measures at the site, especially to ensure the safe working position and proper handling of equipment and tools.  Gender Based Violance (GBV), Sexual Exploitatuion and Abuse (SEA) or security incidents have not been reported from any of the subprojects during the reporting period.  Overall, compliance to the Code of Conducts and security measures of the project LMP (Labor Management Plan) as well as the Gender and GBV action plan and other safeguard plans were observed during the reporting period.

[bookmark: _Toc142462366]Grievance Redress Mechanism (GRM): 
[bookmark: _Hlk119493890]
During the first half of 2023, the number of complaints reported were 642,[footnoteRef:23] including 629 by SFD and 13 by PWP. Among those, 430 complaints were submitted by males, 201 by females and 11 were unknowns from anonymous. This has increased the cumulative number of the complaints to 3,166[footnoteRef:24] complaints (2,981 by SFD and 185 by PWP) since the inception of ESPECRP, of these at least 37 percent are from females. Nearly 66 percent of these complaints were related to enquiries about targeting and selection, followed by disputes on financial dues and general issues. The breakdown of the types of the reported complaints is in the table below:   [23:  The list of all complaints can be shared with relevant colleagues upon request given the confidentiality and privacy of data.]  [24:  On top of this number, there were round 2,116 cases that were reported in the GRM while they were questions from non-eligible women about reasons for not being selected to CFN assistance. ] 


Table 12: Categorised GRM complaints during the Reporting Period
	Administrative
	Contractual
	ES/OHS
	Ethical 
	Financial
	General
	Equity of targeting
	Social
	Technical
	fraud 

	2
	8
	18
	0
	121
	33
	423
	3
	12
	22



The relevant IPs do the  analysis of received  complaints to identify and discuss causes and solutions with the relevant parties within IPs. Some mitigation actions included the need to improve communication and awareness raising on eligibility of targeted groups with local communities to proactively reduce the misunderstanding. 

During the reporting period, one CfN consultant under SFD-nutrition in Al-Hodeidah was complained by some female health workers that he took money from them in return to continue their contracts. This complaint was  escalated  to UNDP and the to the World Bank for resolution. SFD conducted a full investigation and UNDP conducted  a meeting with the SFD senior management  and the head of Cash for Neutrition (CfN) to discuss the events, their root causes, and the corrective actions to be taken to prevent any future reoccurrence. The issue was resolved and the money was returned to the women. Details about the complaint, its investigation and corrective actions has already been  shared with the World Bank the case has been closed. About 99 percent of the complaints were resolved within the agreed timeframe of 14 days, whereas only one percent were open for longer, for up to 20 days. Hence, there is no pending complaints as of 30 June 2023. To improve further, IPs has enhanced their measures through regular analysis of GRM and random spot checks, while UNDP has also extended its remote verification to the GRM process. 

[bookmark: _Toc142462367]Safeguard Capacity building

The UNDP participated in two workshops held by WB in Amman during the reporting period. The first workshop was conducted from March 7–8, 2023, with the purpose of discussing the status of ESF implementation, OHS incidents, staffing and capacity building, GRM, Gender mainstreaming and social safeguard requirements in contexts of Yemen as well as the WB ESIRT (Environmental and Social Incident Response Toolkit) procedures.  The second was held on 19 June 2023 for a thematic review of environmental and social aspects through a questionnaire to analyze the status of E&S implementation arrangement including staffing, roles and responsibilities, budget, institutional E&S policies and standards and Inter-agency coordination mechanism. In addition, the team discussed challenges and lesson learned regarding capacities to implement the different ESF instruments under WB projects as well as the safeguard third-party monitoring and GRM. One of the highlights was the need for UNDP to set up their own call center as a second layer for beneficiaries to escalate their complains through if IPs could not settle them in the first layers.  

UNDP has conducted another workshop with the IPs to discuss the improvement of safeguard monitoring at field level, activation of  the roles and responsibilities of community committees on safeguard monitoring, brainstorming on safeguard implementation and monitoring under Geo-bundling approach, discussing on baseline data and improvement of Safeguard KPIs (Key Performance Indicators), gender sensitive reporting, as well as reviewing the IPs mechanisms in term of GBV and SEA (Sexual Exploitation and Abuse) case management and referral pathway and related capacity building needs. 

Several training sessions were delivered during the reporting period for a total of 24,925 (34.7 percent females) comprising  different groups as consultants, site engineers, workers, community committees, and community members. The trainings covered the topics of SES and OHS , GRM, GBV, and SEA, and training on the operation and maintenance of subprojects to ensure the sustainability of the subproject . The following table shows the cumulative status of safeguard capacity building provided by SFD, PWP and SMPES for different target groups:
Table 13: Safeguard Training breakdown
	Trained Parties 
	SFD
	PWP
	SMEPS

	
	M
	F
	Total
	M
	F
	Total
	M
	F
	Total 

	
	
	
	
	
	
	
	
	
	
	

	Consultant Engineer
	284
	18
	302
	214
	25
	239
	1630
	375
	2005
	

	Resident Engineer
	47
	0
	47
	268
	0
	268
	 
	 
	 
	

	Workers 
	2945
	6511
	9456
	330
	30
	360
	583
	236
	819
	

	Community Committees 
	29
	21
	50
	653
	365
	1018
	43
	3
	46
	

	Community Member 
	2681
	363
	3044
	5176
	420
	5596
	1374
	301
	1675
	

	Total
	5986
	6913
	12899
	6641
	840
	7481
	3630
	915
	4545
	



[bookmark: _Toc142462368]Stakeholder Engagement and Information Sharing 

Stakeholder consultations were conducted at the community level for the planned and on-going subprojects, and community committees were established in all targeted locations to enhance engagement and participation by community members. Over 9,221 community people (44.7 percent females) attended public consultations and 175 community committees (including 1,114 people of whom 35 percent females) were established for sub-projects. The community committees were assigned to play a strategic role in the community’s need assessment and decision making. Several awareness raising sessions on gender equality, GBV, PSEA (Preventing Sexual Exploitation and Abuse) and other safeguard aspects were provided to the community’s committees, staff, contractors, and consultants.

[bookmark: _Toc142462369]Capacity buildings on Social Safeguard and Gender Equality 

[bookmark: _Hlk142264658]ESPECRP has provided opportunities for vulnerable people including women, youth, IDPs and Persons with Disabilities (PwDs) across all the activities of the project. The cumulative results show progress in term of women participation and empowerment under each of the project sub-component.  as of June 2023. 11,810 women provided with income earning work to help cover their basic need and 481,452 women provided with access to social services. Also, 2,354 young women trained and employed to provide nutritional services. Under nutrition component 80,453 mothers and 119,564 children benefited from nutritional services skills.  535 SMES led by female received technical and financial support on business continuity to improve their livelihoods and increase income.  1,656 women were elected in VCCs. 
Moreover, UNDP conducted three days safeguard deep-dive workshop in March 2023 with the participation of the IPs, through which the IPs screening checklist, risks rating, and mitigation measures related to gender and GBV -SEA were reviewed and updated based on the new ESF requirements.   Also, one day consultative workshop was conducted on 13 June 2023 with the purpose of exploring and analyzing the specific challenges confronting the UNDP implementing partners (SFD-PWP-SMPES) on the ground regarding gender mainstreaming and social safeguard. This workshop highlighted the challenges that UNDP implementing partners are facing regarding gender mainstreaming in term of project design and implementation phases, monitoring and evaluation activities, safeguard issues and gender sensitive communication. Also, this workshop helped to elicit some of the necessary action points from IP’s perspectives, which may then be fed into the gender analysis and the desired gender mainstreaming training content which will be conducted by early Aug in partnership with UNFPA.  This was part of collecting data through stakeholder consultation for the gender analysis intended to strengthen the capacity of UNDP implementing partners in gender management and GBV/PSEA.
Also, a deep analysis to gender and social risks associated with cash assistance interventions specifically under nutrition component was carried out to ensure applying the appropriate procedures for well reporting and addressing of sensitive issues particularly those related to gender and GBV/SEA. Moreover, an independent remote verification mechanism (RVM) with a direct link between UNDP and the beneficiaries has been established to get direct feedback from beneficiaries on fiduciary issues including safeguard ones. The RVM also enables UNDP to cross check findings with the ones of the IPs GRM and the TPM findings and strengthen the analysis to identify solutions for issues like low women participation in CFW, GBV and SEA reporting and documentation.  Efforts are being exerted continuously to find out innovative approaches to increase women participation under each of the project components. 

Social Fund for Development (SFD): Conducted 83 training and awareness raising sessions during this period on environmental and social safeguard aspects, OHS, GRM and gender, targeting 349 (331 male), (18 female) consultants and technical engineers and 9456 workers (2945male, 6511female) and 50 from community committee and local beneficiaries (29 male and 21 female). 25 specific awareness sessions on GBV were conducted targeting workers (males 88 percent and females 12 percent) and community committee (males 85 percent females 15 percent). SFD continues exerting great efforts to ensure protecting women and children at worksites through the development of a policy paper on SEA/SH and applying gender sensitive measures including flexible working hours to increase women’s participation.  To measure the success and to respond to any new challenges that might face women in the field, a random sample was taken of female beneficiaries in different sub-projects to answer specific questions raised by SFD safeguards focal points in the field. And the results shows that 83 percent of women and PWD answered that their needs and concerns are fully considered as part of the project interventions. 
Public Work Projects (PWP): Continued to build the capacities of its staff in gender mainstreaming and social safeguard aspects. 49 awareness raising sessions were conducted targeting consultants and resident engineers (482 male and 25 female), workers (330 male and 30 female), (653 male and 365 female) from the community committee and 5596 (5176 male and 420 female) participants from the local communities. 365 women are elected as community committee members and were given active roles in decision making and raising community awareness. A total of 489 women laborers participated during this period in several activities at the construction sites that were suitable for their physical capacities. 20 women were assigned as engineers and technical consultants to supervise the projects implementation. Also, tenders were announced for women and 3 were selected to work as community contractors in Shabwa to remove AlSaisaban trees from the path of irrigation channels to increase the water irrigation flow to the agricultural lands.
Small and Micro-Enterprise Promotion Services (SMEPS): Conducted training sessions on gender and GBV aspects targeting a total of 119 from the staff members (86 male and 33 female) and 2005 consultant engineers (1630 male and 375 female). And 6 community committees were established with the membership of 46(43 male and 3 female). 17 women working in the agriculture sector received technical and financial support on business continuity to improve their livelihoods and increase their income. Also, they were linked with the relevant market players to help sustaining their social and economic impacts. Over 219 women livestock breeders were supported to obtain their ID to facilitate their access to services. Also, SMEPS contracted the nearest money exchanger to help women breeders receive their payment easily with no need to go long distance, since no money exchange centers were available in their areas.  
9. [bookmark: _Toc142462370]Communication & Visibility Plan

During this period, UNDP Yemen celebrated the International Women’s Day on March 8, 2023, by featuring the story of Amina, a young entrepreneur and environmental activist who is fighting against plastic pollution through recycling waste and turning them into useful materials. Amina supported by ESPECRP and worked with PWP to introduce bricks made of plastic waste to build public toilets to protect the environment and improve safe sanitation. Amina’s exposure story was also featured during the World Environment Day whose 2023 theme was to #BeatPlasticPollution.  Additionally, a video was published to highlight ESPECRP’s support to safe sanitation to protect local households and communities from infectious diseases and environmental hazards. 
From displacement to being a leader in her host community, Haifa was another inspiring story celebrated during the International Women’s Day as an agent of change for rural sustainable livelihoods. Supported by SMEPS, Haifa was empowered to run the milk producers’ group and collection point in her community to lift her fellow rural women from poverty through marketing their milk to earn income. 
To mark World Water Day and Earth Day for 2023, UNDP Yemen published an AJ+ , a video story, explainer video highlighting and explaining how ESPECRP supports climate resilience through investing in water storage and irrigation systems to mitigate the effects of droughts, floods, desertification, and water scarcity on food security and livelihoods in Yemen.
ESPECRP restores agricultural lands to improve food production and sustainable livelihoods of local farmers. A video story of local farmers from Marib - supported with irrigation systems - was published to celebrate the unbreakable and important bond between Yemeni farmers and their land to keep it alive and green. 
The exposure story  and video of Paving ‘Death Road’ in Hajjah continued to go viral and was widely published – and shared by Achim Steiner, UNDP Administrator - in four languages: Arabic, English, French and Spanish. The story highlighted how ESPECRP empowered locals to pave a dangerous road in Hajjah, which caused tragic accidents that claimed many lives while crossing this steep and rugged road. Local communities depend on this lifeline road to transport their food, water, and other essential needs. 
To celebrate ESPECRP’s key achievements, a digital factsheet and video were published highlighting in quick results the work opportunities created, malnourished children treated, community assets built, businesses supported, to improve food security and livelihoods of food-insecure households and communities across Yemen. 
As of June 2023, UNDP and SFD, SMEPS, and PWP have published twenty videos/flashes highlighting the ESPECRP’s work and impact garnering over 23,918 views online. Also, 173 tweets and posts have been published so far (6,378+ likes; 962+ shares) with 101,942 + views. For the third quarter of 2023, UNDP with SFD, SMEPS, and PWP plan to publish the following: 
· Ashjan’s story: Highlighting how SFD’s cash-for-nutrition programme helped save Ashjan’s life through cash assistance and nutrition education. 
· What’s ESPECRP: An animation video explaining ESPECRP’s ‘New way of Working’ approach.
· PWP’s Community Contracting: A visibility package of PWP’s approach to empower local communities to lead and build community assets that are most effective at addressing food insecurity.  


10. [bookmark: _Toc142462371]Key Actions/Activities for the Next Quarter (July to December 2023)

	Sub-component / RP
	Actions

	COMPONENT 2

	2.1 Cash for Nutrition
	1. On this subcomponent, SFD will complete the payment of cash assistance to the first cohort of the 36K women in eight subdistricts and identify the malnutrition cases to continue assisting them. Another 20K women in five subdistricts will also start receiving cash assistance.  
1. SFD will complete the surveys to select eligible women and start the assistance in five more subdistricts. 
1. Close the CFN under the PF and continue the coordination on geo-bundling under AF.


	2.2 Cash for Work / SFD
	1. SFD will complete the implementation of the 11 ongoing CFW subprojects under the PF and close the fund.   
1. Upon receiving the permit from DFA in the North, SFD will conduct the needs assessments in 23 subdistricts and identify the bundles in coordination with PWP and SMEPs as per the geo-bundling approach. The same will also commence under AF2 once the subdistricts are agreed. 
1. The ESAPs or ESMPs of the ready subprojects will be prepared and submitted for clearance and the implementation will start. 
1. SFD will continue supervising the work and ensuring compliance to safeguards and other fiduciary requirements.


	2.3 Community Assets/ PWP
	1. PWP will complete the implementation of the five ongoing subprojects under PF and close the fund.  The 32 subprojects of the AF will also be completed during the next period, and the remaining AF fund will be committed and implementation will start. 
1. PWP will coordinate with SFD to finalize the subdistricts investment plans in line with the geo-bundling objectives, and will do the preparation required to start the implementation of the AF2.
1. Install the data management system for the Community Contracting and support the development of the Integrated MIS facilitated by UNDP from ESPECR Capacity Building. 
1. PWP will continue supervising the implementation and ensure compliance to safeguards and other fiduciary requirements.
1. PWP will conduct some more impact assessments of sample completed subprojects to assess level of utilization and extent of benefit to the communities. 


	2.4(a) YLG Subgrant, VSLAs, MFI Support / SFD (SMED)
	1. SMED/SFD will mobilize the local communities in targeted geo-bundling areas and will establish VSLA groups. 
1. Capacity building for the formed VSLA members in VSLA methodology, financial literacy, Entrepreneurship, vocational training (beekeeping, sewing, livestock, etc)
1. Monitoring of the on-going VSLA groups and the SMEs created.


	2.4(b)MSMEs (Farmers, Fishermen, Livestock), BAs SMEPs
	
1. SMEPs will complete the selection and training of entrepreneurs and business advisors and the contracting with incubators to provide mentoring and coaching for the selected entrepreneurs with innovative business ideas.
1. Finalize and review the e-money and private sector engagement in reconstruction and recovery studies with World Bank team. Also conduct YPSC conference with government to discuss private sector challenges & recommendations. 
1. SMEPs will complete the selection of smallholders under the AF and will initiate the technical assistance and subgrants in Lahj and AlHodeidah. 
1. SMEPs will conduct field assessments in the AF2 areas and continue the coordination with the other bundling partners.
[bookmark: _1683036200]

	COMPONENT 3: Component 3: Project Management, Monitoring, Evaluation and Capacity Building of National Institutions

	UNDP
	1. UNDP will sign LOAs with the IPs to launch the AF2, and will finalize the selection of the geo-bundling areas in coordination with the Impact Evaluation team and the IPs.
1. UNDP will ensure the pending actions from the last ISM are fulfilled and submitted to the World Bank on time, and will prepare for the upcoming ISM (tentatively Oct 2023).
1. Two TPM missions to a sample of various subprojects will be conducted and the reports will be submitted to the World Bank on time.
1. UNDP will continue the implementation of the action plan of the IPs’ institutional capacity building as well as the actions in the procurement plan.
1. UNDP will conduct two field visits, produce visibility materials including one video and two fact sheets, and continue monitoring the risks and providing supervision and support to the IPs.







15. [bookmark: _Toc142462372]Risk Framework and Risk Mitigation Measures
	Systematic Operations Risk- Rating Tool

	Risk Category
	Rating
	Update

	Political and Governance
	High
	· [bookmark: _Hlk124543874][bookmark: _Hlk125155234]Although there is still no renewal of the UN-mediated truce of ceasefire since its end early October 2022 and no peace talks, the situation sounded calm and the mobility relatively improved. However, it’s not unlikely that the situation may worsen at any time since there is no official agreement in place to end the conflict, and even it remains unlikely to expect a truce renewal any soon as there are other contentious issues including the payment of salaries to government staff and the opening of roads between governorates.  

· The restrictions on data collection and the movement of female personnel imposed by the De Facto Authorities (DFA) in the North continued to be a great challenge the project implementation.  During the reporting period, the DFA Authority in Sana’a has suspended the activities of conducting the bundling community mobilization and collecting the required information in the North. The SFD has conducted several negotiations with Sana’a authorities, which resulted in recent promises to permit the work soon. If no solution by then, UNDP will discuss possible options with the IPs and the World Bank

	Macroeconomic
	High
	· [bookmark: _Hlk141469600]An emerging risk during the reporting period was the law passed by the Houthis-led Parliament in Sana’a to prohibit the bank interests, which is likely to affect banking services and abolish the advantage of having interest amounts to support the project. The law might also affect the Yemen Loan Guarantee component which depends on bank interests and may reduce the activities of the MFIs. However, the effect is not yet clear. The UN OMT has been assessing the potential impact of the risk and will keep the donors and IPs posted in case of any critical risks. 

· The devaluation of the local currency and significant disparity in exchange rates between the south and north continued to affect financial and operational plans. To mitigate, UNDP and IPs followed a mechanism that allows using the prevailing exchange rate at a branch level at date of disbursement. The devaluation, along with some additional fees imposed on businesses mainly in DFA-controlled areas, also caused increase in the prices and the cost of implementation. The IPs pursued more frequent review of the market rate for the cost of input materials to update the prices accordingly. 

· The devaluation of SDR (the WB’s financing currency) against USD (the implementing currency) would result in cancelling subprojects committed to some communities and might cause resentment and affect the project targets.  The current loss in the AF amounts to over $5 million. To mitigate, UNDP and the IPs would keep around 5 percent of the fund uncommitted until the last six to nine months of the project duration.

	Technical Design of Project or Program
	Substantial 
	· Geo-bundling and Continuum of support (CoS) was introduced to implement a geo-focused, concerted interventions that can maximize the impact of the project mainly on food security and social protection. The new approaches have been operationalised under ESPECRP AF and AF2 with a view to scaling up by integrating other relevant actors/finances as well. The IPs are concerned that accumulating funds in a few sub-districts might raise political sensitivity given that almost all districts are in need for food security at different rates. UNDP and the IPs will ensure clear communications with the central and local authorities on the value of the new approach and the transparency of targeting, but will also need to have an effective coordination with the different donors on a longer-term financing plan. There were also the concerns that the new approach is built on some extensive community mobilization and hence would require some allocation that was not considered under AF. However, ESPECRP AF2 had sorted this out and allocated some fund. In addition, the World Bank along with UNDP and the IPs have been preparing for impact evaluation of the geo-bundling to validate the new approach.

	Institutional Capacity for Implementation and Sustainability
	Medium 
	· [bookmark: _Hlk141481424]The Internationally Recognized Government’s (IRG’s) pressure prompting the IPs (SFD and PWP) to move their headquarters (HQs) from Sana’a to Aden, that was raised in the previous biannual report as a risk that may undermine the IPs ability to reach communities, has dissipated for now. Also, SFD and PWP has started to strengthen their presence and authority in the South and continued to have proactive, conflict sensitive communication tactics with both Sana’a and Aden to assure neutrality.

· According to the capacity assessment conducted by World Bank to SFD and PWP, there are institutional areas in need for capacity development to enhance the implementation and sustainability through these national institutions. The implementation of the institutional capacity building for SFD and PWP has been slow due to lack of competent suppliers and the low interest of international bidders. UNDP has explored with the World Bank and the IPs different ways to accelerate the implementation of the capacity building activities more flexibly and effectively. Institutional capacities in climate co-benefits planning and monitoring will be needed as this is an area that requires some more attention for improving the impact and sustainability of the project. 

	Fiduciary
	High
	· Working in such a conflict area as Yemen involves some substantial to high fiduciary risks including in the finance and procurement management. These risks were mitigated through vigorous UNDP’s reliable measures including the internal controls, spots checks and TPM verifications. Over the last seven years of partnership between World Bank and UNDP, the performance and compliance to fiduciary requirements maintained a satisfactory rating including the IFRs and procurement practices. Furthermore, the institutional capacities of the IPs were strengthened mainly in financial systems, internal controls, data management and safeguards. 

	Environment and Social
	Substantial
	· The safeguards risks remain high even though most of ESPECRP subprojects are small in scale and scope. As most workers are unskilled, the probability of them having accidents or injuries is not low. Other social risks including exclusion of vulnerable groups, GBV, grievances, child labour, land disputes, community health are valid in a fragile and conflict context like Yemen. The project design considered mitigations for relevant environmental and social risks and urged compliance to the safeguard requirements though the ESF instruments updated by UNDP for ESPECRP.  There has also been remarkable improvement in the safeguard capacities, resources and systems of the IPs and UNDP thus far. The TPMA verifications and UNDP field visits to check on compliance to safeguards have been enhanced.  Moreover, further enhancement is ongoing under the capacity building component of the project.

	Stakeholders
	Substantial
	· The operational context in Yemen is complex with a divided government and different stakeholders having different political interests. The participatory approach of the project, its GRM system, and communication products have all contributed to ensuring reasonable engagement of the different stakeholders including vulnerable groups (women, youth, IDPs) throughout the project cycle. ESPECRP will continue to implement through sensitive communication and coordination with relevant authorities.

	Other – 
	
	

	OVERALL
	High
	


16. [bookmark: _Toc142462373]ANNEXES: 
[bookmark: _Toc142462374]Annex 1: Results Framework
	PDO Level Indicators
	(IPs)
	Unit
	Baseline
	Total Targets (PF+AF+AF2)
	Progress as of (30 Jun 2023)
	
% results vs targets

	Provision of Cash Transfers 

	Number of beneficiary households benefitting from the cash for nutrition program
	SFD
	Number 
	0
	106,500
	75,240
	70.6%

	Number of beneficiary households (Social Welfare Fund)
	SFD
	Number 
	0
	9,300
	4,970
	53.4%

	Number of beneficiaries (female)
	SFD
	Number 
	0
	111,600
	80,453
	72.1%

	Number of beneficiaries (children)
	 
	Number 
	0
	153,000
	119,564
	78.1%

	Provision of temporary employment 

	Number of direct beneficiaries of wage employment
	SFD & PWP
	Number 
	0
	48,967
	48,967
	31.5%

	Number of beneficiaries (female-at least 20%) 
	SFD & PWP
	Number 
	0
	11,680
	11,680
	34.6%

	Number of beneficiaries (IDPs - at least 15%)
	SFD & PWP
	Number 
	0
	5,612
	5,612
	25.2%

	Increased access to basic services and economic opportunities to vulnerable populations 

	Number of people with increased access to basic services
	SFD & PWP
	Number 
	0
	1,122,880
	962,904
	85.8%

	Of which, female (at least 50%)
	SFD & PWP
	Number 
	0
	528,397
	481,452
	91.1%

	Number of Micro, Small and Medium Enterprises (MSME's) supported by the Project 
	 (SMEPS & SMED)
	Number 
	0
	10,009
	4,597
	45.9%

	Number of female-led SMEs supported by the project (at least 35%) 
	 (SMEPS & SMED)
	Number 
	0
	2,778
	535
	19.3%

	People provided with access to improved sanitation services to reduce water-borne diseases exacerbated by climate change
	SFD & PWP
	Number 
	0
	272,845
	40,056
	14.7%

	Intermediate Results Indicators by Sub-Components

	Subcomponent 2.1: Cash Transfers (Cash for Nutrition)
	 
	

	Number of female beneficiaries of wage employment 
	SFD
	Number 
	0
	3,920
	2,355
	60.1%

	Number of indirect beneficiaries of wage employment
	SFD
	Number 
	0
	23,520
	14,130
	60.1%

	Subcomponent 2.2: Labor Intensive Works and Economic Opportunities 

	2.1 Cash for Work (SFD)

	Number of direct beneficiaries of wage employment
	SFD
	Number 
	0
	77,700
	21,055
	27.1%

	Number of beneficiaries (female) (30%)
	SFD
	Number 
	0
	23,310
	6,516
	28.0%

	Number of indirect beneficiaries of wage employment (family members of direct beneficiaries) (cash for work) 
	SFD
	Number 
	0
	372,312
	126,330
	33.9%

	Number of people with increased access to basic services 
	SFD
	Number 
	0
	452,750
	521,204
	115.1%

	Cubic meters of water schemes constructed/rehabilitated (Cubic Meter(m3)) 
	SFD
	m3
	0
	46,066
	10,726
	23.3%

	Area of agriculture land rehabilitated Hectare 
	SFD
	ha
	0
	2,477
	515
	20.8%

	Length of roads improved (Kilometers) 
	SFD
	km
	0
	209
	88
	42.0%

	Subcomponent 2.3: Community Assets (PWP)
	

	Number of direct beneficiaries of wage employment 
	PWP
	Number 
	0
	51,993
	12,677
	24.4%

	Number of female beneficiaries (3%)
	PWP
	Number 
	0
	2,167
	491
	22.7%

	Number of indirect beneficiaries of wage employment
	PWP
	Number 
	0
	311,958
	76,062
	24.4%

	Number of people with increased access to basic services
	PWP
	Number 
	0
	670,130
	441,700
	65.9%

	Cubic meters of water schemes constructed/rehabilitated (Cubic Meter(m3)) 
	PWP
	Number 
	0
	            147,402 
	62,185
	42.2%

	Area of agriculture land rehabilitated Hectare
	PWP
	Number 
	0
	                     5,012 
	2,524
	50.3%

	Length of roads improved (community assets) (Kilometers) 
	PWP
	Number 
	0
	                        163 
	50
	30.7%

	2.4a Increased Access to finance for MSMEs (SFD/SMED)
	

	Number of MFIs to access the new YLG portfolio guarantee scheme
	SFD (SMED)
	Number 
	0
	6
	5
	83.3%

	Number of SME loans guaranteed by the new capitalization to the YLG
	SFD (SMED)
	Number 
	0
	3,754
	2,856
	76.1%

	Number of Village Saving and Loans Associations
	SFD (SMED)
	Number 
	0
	715
	72
	10.1%

	2.4b Direct support to MSMEs and business associations in critical sectors (SMEPs)

	SMEs receiving TA and grants that produce and facilitate food distribution
	SFD (SMEPS)
	Number 
	0
	6,255
	1,721
	27.5%

	Business associations supported in the target sectors directly through grants and TA
	SFD (SMEPS)
	Number 
	0
	50
	20
	40.0%

	Number of new seasonal and permanent wage employment supported
	SFD (SMEPS)
	Number 
	0
	21,595
	12,880
	59.6%

	Component 3: Project Management, Monitoring, Evaluation and Capacity Building of National Institutions

	Surveyed beneficiaries who report receiving the right payment amount
	UNDP
	%
	0
	98
	99
	

	Grievances received, addressed, and responded to within a timeline that has been specified and publicly communicated by the project
	UNDP
	%
	0
	90
	99
	

	Surveyed beneficiaries who express satisfaction with project interventions (UNDP) (Percentage) 
	UNDP
	%
	0
	80
	91
	

	Capacity building action plan for SFD adopted and implemented
	UNDP
	Yes/No
	No
	Yes
	In progress
	

	Capacity building action plan for PWP adopted and implemented
	UNDP
	Yes/No
	No
	Yes
	In progress
	






[bookmark: _Toc142462375]Annex 2: CFW Disaggregated Workers and Workdays per Governorate

	GOVERNORATE
	No. of SUBPROJECTS
	NO. OF WORKERS
	NO. OF WORKDAYS

	
	
	TOTAL
	FEMALE
	IDPS/RETURNEES
	YOUTH
	

	Abyan
	3
	715
	199
	19
	283
	36,889 

	Aden
	4
	627
	91
	233
	369
	12,649 

	Al-Dhale’e
	4
	664
	159
	181
	350
	20,935 

	Al-Jawf
	3
	916
	220
	40
	487
	39,766 

	Amran
	3
	793
	28
	8
	461
	37,044 

	Al Baidha
	3
	670
	361
	29
	361
	23,515 

	Dhamar
	5
	1375
	560
	11
	726
	50,440 

	Hadhramout
	4
	546
	74
	7
	285
	20,721 

	Hajjah
	10
	2,664
	1,074
	773
	1,559
	81,103 

	Hodiedah
	8
	2,284
	974
	18
	1,260
	87,767 

	Ibb
	6
	1,837
	887
	433
	1,007
	55,520 

	Lahj
	3
	722
	104
	16
	340
	31,015 

	Mareb
	4
	825
	212
	458
	521
	23,609 

	Al Mahrah
	1
	294
	255
	8
	223
	3,067 

	Al Mahweet
	4
	652
	9
	38
	360
	22,968 

	Raymah
	4
	879
	337
	9
	362
	45,794 

	Sa’adah
	3
	709
	81
	160
	306
	36,063 

	Sanaa
	3
	803
	70
	180
	510
	22,621 

	Sanaa Capital
	5
	1,114
	150
	442
	759
	22,451 

	Shabwah
	4
	429
	94
	44
	272
	13,286 

	Taiz
	7
	1,537
	577
	503
	848
	35,931 

	Multi-gov.
	1
	0
	0
	0
	0
	0

	TOTAL
	92
	21,055
	6,516
	3,610
	11,649
	723,154




[bookmark: _Toc142462376]Annex 3: Communication and Visibility Reference Links

Livestock support:
Teaser video
English: https://twitter.com/UNDPYemen/status/1580954294198509568?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
Arabic: https://twitter.com/UNDPYemen/status/1580967277708836864?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
Documentary
English: https://twitter.com/UNDPYemen/status/1581321664159047681?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
Arabic: https://twitter.com/UNDPYemen/status/1581341024886329344?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
Exposure story
English: https://twitter.com/UNDPYemen/status/1581674002992402432?s=20&t=DcEt00qxyYZAKZKivljZ4Q 
Arabic: https://twitter.com/UNDPYemen/status/1581690707991199745?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 

ESPECRP’s support to food security
Video 
English: https://twitter.com/UNDPYemen/status/1603094974790254592?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
Arabic: https://twitter.com/UNDPYemen/status/1603110073206640641?s=20&t=YcHG2rtJNSmvazmNtlPh8Q

Paving ‘Death Road’ 
video
English: https://twitter.com/UNDPYemen/status/1607775943472386048?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
Arabic: https://twitter.com/UNDPYemen/status/1607791043688161285?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
Exposure story
English: https://twitter.com/UNDP/status/1613671836369424385?s=20&t=8K_nhRUc4PJsQHCGqx9g_Q 
Arabic: https://twitter.com/UNDPArabic/status/1614736179584241669?s=20&t=8K_nhRUc4PJsQHCGqx9g_Q 
Public-Private partnership
Video
English: https://twitter.com/UNDPYemen/status/1609066955671015426?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
Arabic: https://twitter.com/UNDPYemen/status/1609082055991693312?s=20&t=YcHG2rtJNSmvazmNtlPh8Q

Other Tweets / Posts
#UNDPYemen
https://twitter.com/UNDPYemen/status/1564144312539119616?s=20&t=AKa5xoCC9wKhGXws8IUiDA https://twitter.com/UNDPYemen/status/1564174082618318848?s=20&t=AKa5xoCC9wKhGXws8IUiDA https://twitter.com/UNDPYemen/status/1567404832004227072?s=20&t=AKa5xoCC9wKhGXws8IUiDA https://twitter.com/UNDPYemen/status/1567432737807650817?s=20&t=AKa5xoCC9wKhGXws8IUiDA
https://twitter.com/UNDPYemen/status/1582631569444913152?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPYemen/status/1582685049324941313?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
https://twitter.com/UNDPYemen/status/1582984048116662272?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPYemen/status/1583018733831790592?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
https://twitter.com/UNDPArabic/status/1582382493151514634?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
https://twitter.com/UNDPArabic/status/1582694549352243200?s=20&t=YcHG2rtJNSmvazmNtlPh8Q 
https://twitter.com/UNDPArabStates/status/1582456732336459783?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPArabStates/status/1581663505538637824?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPYemen/status/1585177344922513409?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPYemen/status/1585242851977629696?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPArabic/status/1585257185163898880?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPArabic/status/1584235768922263552?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/SDGintegration/status/1584182604391100416?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPYemen/status/1599453478161612802?s=20&t=YcHG2rtJNSmvazmNtlPh8Q
https://twitter.com/UNDPYemen/status/1599468577525886977?s=20&t=YcHG2rtJNSmvazmNtlPh8Q

#SFDYemen
https://twitter.com/SFDYemen/status/1575170680014143490
https://twitter.com/SFDYemen/status/1575171158420652032
https://twitter.com/SFDYemen/status/1570832351827218434
https://twitter.com/SFDYemen/status/1569021691577131008
https://twitter.com/SFDYemen/status/1564312864256557056
https://twitter.com/SFDYemen/status/1564313400737398787
https://twitter.com/SFDYemen/status/1565755853554212871
https://twitter.com/SFDYemen/status/1542449619002695680
https://www.facebook.com/SFDYemenAr/posts/pfbid0XNhmpUTQYPLeVDLXnBgHrzez5t2aHECHsF8YaRJT1GhkKSs9GyDneh4BD2rVcuCDl
https://www.facebook.com/SFDYemenAr/posts/pfbid02vucMCxbS31xHaeFNBCAXXj1x4UdVTZcCnzyZWbzsprByqPcWqWHByiYogLhTGTBcl
https://www.facebook.com/SFDYemen/posts/pfbid0Wx8ZFe11pYTwxDWM1yJWdPnvpm1mkF3gCU4eKCrHuMjhn6ZPYuCMADSX7YtdKFPjl
https://www.facebook.com/SFDYemen/posts/pfbid02DwXUxkTyLVLzvH2DRnYB1EqKJUPB3EsVbfArfo4RQAnF3DKWyBq1qKmVJruskuALl
https://www.facebook.com/SFDYemen/posts/pfbid0n9tn1yjMUd1jNuUmfoX7UbCZSpEzzQuiMVNBTa3nVpUHnRwUQPg6o3ANvDJ3Au1Hl

#SMEPSYEMEN
https://twitter.com/SMEPSYEMEN/status/1572860646781485056?s=20&t=B1UhZ0pMQd3uWrFIOv5Chw
https://twitter.com/SMEPSYEMEN/status/1567183419603406854?s=20&t=B1UhZ0pMQd3uWrFIOv5Chw
https://www.facebook.com/284693884883366/posts/pfbid02t2rAqfK5cRxt85B8L4GdPQQn48NY9QMiqQ7B72MeS1vfxicD7zz8kyFEW1h6UH98l/
https://www.facebook.com/284693884883366/posts/pfbid02TTf4g5fJEL7RBAYdUomNRvwXpYTJnwA29xQCyhWrLLsiexd1rBvoDfKVXpzbJr9Ul/
https://www.facebook.com/284693884883366/posts/pfbid08Fw6JVmp9ZxKs9UrKbPtFKB5xGU2tajfJTvYU98rtscDXidKrBZBZpoRrj2SLhPol/?sfnsn=mo
https://twitter.com/SMEPSYEMEN/status/1566471149462192131?s=20&t=B1UhZ0pMQd3uWrFIOv5Chw
https://twitter.com/SMEPSYEMEN/status/1568932495223029760?s=20&t=B1UhZ0pMQd3uWrFIOv5Chw https://www.facebook.com/284693884883366/posts/pfbid02TTf4g5fJEL7RBAYdUomNRvwXpYTJnwA29xQCyhWrLLsiexd1rBvoDfKVXpzbJr9Ul/

#PWPYEMEN
https://twitter.com/PWPYEMEN/status/1526811411002732544?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1526812388141441025?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1552238065665589248?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1552242672588423170?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1554070260919181312?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1554070539622400007?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1554071408938029061?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1554407467597045761?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1554406974485315586?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1558750611453218817?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1558750269181235202?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1559811159334785025?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1559803325356380160?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1568890124661932033?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1568892730431922176?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1571421780891566082?s=20&t=_ra9t9JlBelj450zInM5ig
https://twitter.com/PWPYEMEN/status/1571421559021076482?s=20&t=_ra9t9JlBelj450zInM5 
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